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2007 ANNUAL MEETING MINUTES

Slide Show on All Saints’ in Mission, produced
by the Outreach/Mission Team with a great deal
of technical help from Steve Girillo.

Dave Kuzara followed with a slide show
presenting some of the results of the Mission
Team and the Vestry Outreach group resulting
from the findings/recommendations of the
Learning Team. A copy of Dave’s presentation is
attached. The presentation included a proposal
for continuing mission activities at All Saints’.
Thanks to Dave Kuzara and the Outreach /
Mission Committee for all of their hard work.

The Annual Meeting for all Saints’ Episcopal Church
was called to order on February 11, 2007 by the
Reverend E. Tom Barrington, Jr. at 12:30 pm in the
Parish Hall. Tom opened the meeting with a prayer
after which he and the attendees profoundly thanked
Maggie Marshall, Terry and Lynne McSheehy, Jim
Rainville and Laura Marshall for the preparation,
coordination and serving of lunch.

First order of business was to accept the 2006
Annual Meeting minutes. Norm Douglas raised a
guestion regarding the Endowment fund
expenditures. Tom explained that ¥ of the
money earned in 2006 was allocated to Outreach
and Buildings & Grounds. After little discussion,

All Saints’ in Mission Testimonials

a motion was made by Liz Landers to accept the
minutes, seconded by Dave Cabhill and approved
by majority vote.

Tom then explained to the attendees the intent to
change the format of the meeting this year,
focusing specifically on some of the
accomplishments/challenges faced by All Saints’
Church in Mission during 2006.

Norm Douglas addressed some of the challenges
faced while completing the Stone Wall which
evolved as part of the ongoing renovation project.
Oliver Chamberlain contacted a landscape
architect who needed a project for her PhD and
who would work for a very low price.

Leah Coles discussed her family’s mission in
dealing with the recurring illness of one very sick
child. Sergei Furs, one of the Chernobyl
Children’s Project success stories, previously
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hosted by the Cole family, returned to the U.S. to
celebrate the Project’s 20th anniversary. While
here, Sergei underwent follow-up testing at Tufts
during which a return of his cancer dictated the
need for massive surgery. Soon after the arrival
of Sergei’'s mother, who also resided with the
Coles, the surgery was performed. Since neither
Sergei nor his Mom spoke English, this presented
numerous challenges. As the weeks turned into
months, they all discovered that “God’s work is
hard and not always convenient.” Sergei
eventually was well enough to return to his
homeland and has since graduated High School.
The summer/fall of 2006 will remain with the
Coles' family for many years, whose members
will now tell you that they have learned to “Go
with the flow”!

Melissa Flewelling then discussed the 4th, 5th
and 6th grade Firelight church school program,
telling how flexible it is and how it can be

tailored to special events (Holidays, Church
Seasons, etc). The overall intent with the
flexibility is to allow people to come in and teach
up without fear. She also discussed the how
teaching has provided an outlet for her artistic
side.

Derick Gates brought up a point to have the
children’s schools more involved in Outreach
programs so they can reap the benefits as well as
the adults.

The next order of business was to determine whether
anyone had any questions/comments pertaining to the
Annual Meeting Reports which are included in the
hand-outs. No questions were raised.

Melanie Hickcox then proceeded to present the 2007
Budget and Financial Reports. She stressed how
proud the Vestry was in that they had developed a
balanced budget for 2007. Laura Marshall querged a
to the clarity of where income/expenses show up and
if there can be more definitive breakouts. Melanie
indicated that she hopes the new accounting system
will allow for more sub-categories.

Steve Grillo then asked the Congregation to express
their gratitude to Melanie for all her hard workthwi
the budget.

The Nominating Committee presented a list of
recommended Vestry Members, Officers and
Diocesan Representatives. The Clerk casts one vote
for the entire slate. Congratulations to the follog:

Vestry
Rebecca Ricard — 1 year term

Rich Jerome — 2 year term
Tom Decker — 3 year term
Harry Taplin — 3 year term
Open Position — 3 year term

Officers

Derick Gates — Senior Warden
Lois Freeman — Junior Warden
Melanie Hickcox — Treasurer
Kevin Meyers — Clerk

Current Vestry Members
David Cahill

Deb Dutton

Beth-Anne Economou
Doug Hausler

Deanery Delegates
Lynne McSheehy
Liz Landers
Pamela Landi

Convention Delegates
Rich Jerome
Lynne McSheehy

Additional Business:
Church School leaders/parents to gather to
discuss leaders for next year. Hosted by
Elizabeth Danieli and Laura Marshall.
The Vestry has approved a Director of Youth
Programs as a part-time position. We are
preparing grants to the Diocese for funds to cover
this important position.
The importance of having completed audits was
addressed.
The following individuals were recognized by the
Reverend Barrington and thanked for the time and
effort spent in fulfilling their respective positie
on the Vestry: Ron Cannistraro, Steve Girillo,
Adrienne Spears, Lois Freeman and Meredith
McElroy.

There being no more business to discuss, a motion
was made by Steve Grillo to adjourn the meeting,
seconded by Dave Cabhill. The meeting was adjourned
at 2:30 p.m.

The Reverend Barrington then formally closed the
meeting with a prayer.

Respectfully submitted,
Meredith A. McElroy
Clerk
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RECTOR'S REPORT

There is a battle going on for the heart and sbth®
Episcopal Church and All Saints’ Church is at the
forefront of that battle. It is not a battle thee have
intentionally sought but one we have found ourselve
in. Itis a battle with those who have taken offeat
who we are and how we have chosen to live out our
Christian life. The lines of conflict are most atky
articulated in our Statement of Inclusion that was
adopted about six years ago.

The battle | am talking about is not the one that i
reported in the newspapers. It is not about incfus

of gay and lesbians into the full life of the chuind
our society. It is about how we reached that
conclusion and how we choose to define and live out
our faith.

If you think | am being overly dramatic, | invitey to
visit All Saint’s Anglican Church in Amesbury. The
are the former members and clergy of All Saints’
Episcopal Church in West Newbury. This past spring
they found the expression of faith chosen and lived
out by All Saints’ Church Chelmsford so odious that
they could no longer accept to be in communion with
us. No, they did not single us out; rather, thadied
about the liberalism of our Bishops and the Nationa
Episcopal Church. Even so, if they wanted a case
study of what they find so objectionable they would
not have to look any farther than Chelmsford.

So, what is the difference? | would say that tus
insistence of taking seriously scripture, reasah an
tradition as our source of authority. Itis our
willingness to wrestle with the implications of our
faith so that it makes sense to us in this worlitis
means that we are going read seriously the words of
the Bible as the word of God. We are then going to
take these ancient stories and hold them up to our
experiences and way of thinking. Of equal
importance, we will hold up our experiences and svay
of thinking to the wisdom of the church as it hag
handed down to us, to tradition. We are committed
holding all this as sacred and then figure out v
are going to live our lives in this busy, chaofiost-
modern world.

The risk of living out this expression of Christiynis
that we can be wrong. We can delude ourselves into
thinking that anything goes, that we simply are a
reflection of cultural, everything is relative, or
believing that nothing really matters. Our defense
against going too far is each other. We are fdart o

community that must hold each other accountable and
be willing to give and accept discipline.

The alternative is a more authoritarian and narrow
interpretation of Holy Scripture. It is for megth

priest, to spend more time telling you what youtare
believe and how you are to live. Itis a faithtwit
clearer boundaries of who is in and who is ouis #

faith in which the importance of the traditional

thinking of the church in days gone by is more
important than what makes sense to us here and now.
This can be a comforting expression of Christianity
also will not challenge the faithfulness of thodsow
choose to live this way. However, it is not how |
choose to live out my Christian faith.

The challenge to us here at All Saints’ Episcopal
Church in Chelmsford is that our expression of
Christian faith requires an intentionality and
seriousness of purpose. We have not chosen an easy
way to be Christians. Nevertheless, we have been
given mechanisms and infrastructure to help us live
faithful lives before God.

First and foremost is our worship, our gathering on
Sundays and other special occasions. Our worship i
not always easy; it has lots of words, many boaks a
sometimes can become rote and downright boring.
We worked very hard here to make it beautiful af we
as sometimes challenging. We occasionally use
alternative liturgies like the New Zealand or Kenya
Book of Common Prayer; we have experimented with
different music; we have gone out of our way to
include children; we have tried to have fun likete
Blessing of the Animals; we have offered as
traditional and glorious services at Christmas and
Easter and other times.

We also offer a wide variety of opportunities for
growth and formation. | am excited by the work of
the lower church school. They are doing a grdat jo
We have realized that we need help with our youth
programs so we have brought in Fiona Vidal-White to
work with us this year to help us envision and
implement sustainable and intentional programs,with
for, and by youth. The variety and depth of adult
formation opportunities under the leadership of Amy
Hunter is truly impressive. These include programs
house as well as taking advantage of the rich
opportunities in the diocese and beyond.

Page 3.
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We also offer many opportunities to live out outtfa
in service and mission. The feeding program, the
thrift shop, environmental stewardship, the parish
partnership with Nyahela Parish in Kenya, the
Gingerbread Village and our partnerships with Hatbit
for Humanity, Heifer Project, Bikes not Bombs, the

Lowell Canal Cleaners... and the list goes on and on.

| also know that many of you are serving Christhi@
world through countless programs and activities
outside of All Saints’.

| want to commend the work of our vestry has done
this past year. They have worked extremely hadd an
had taken on some difficult issues. This past yeay
adopted Safe Church policies for the parish, decide
to offer pensions to our half time or greater
employees, worked to make coffee hour more
hospitable, chosen to replace two of our ineffitien
furnaces, wrestled with the budget and other firsnc
matters, committed to the parish partnership and
approved the hiring of the Youth Missioner.

With all of this going on, | do have some concerns.
There are signs that the fabric of our commonisife
getting frayed and thin. The average Sunday
attendance this past year has gone down about 8%,
from 185 to 172. We have had a great deal of
difficulty in recruiting individuals to leadership
positions. For the first time since | have beerehee
have not been able to fill a slate for vestry. Ndge
not been able to find individuals to head up a
Fellowship Committee that plans social events. We
have not had a working group for a few years to pay
attention to newcomers. We have not been able to
replace Karine Marino who served as our rental
coordinator.

Besides leadership positions, even though we offer
many opportunities for adult formation, particijeti

is low. It has been hard to get any energy behind
many outreach efforts and recruiting individuals to
work with our youth and children continues to be a
struggle.

Yes, | know that we live in busy times, but | dd no
think that it is all that busier than a few yeags al
think it is more that the fabric of our corporaife has
gotten a little thread bare and frayed. Some isf th
rest squarely on my shoulders. | have been spgndin
some time looking at my leadership style as well as
my strengths and limitations. This past fall | wen

through a vocational counseling program that has
helped me focus on these issues. It has been very
helpful to get the insights of someone outside pf m
regular circles. | have realized some of things th
do have distanced me as a leader. | have, often
unintentionally, created barriers that have limitey
effectiveness. In the coming year | hope to beemor
intentional and responsive as the leader of thisipa

| would also like to propose the establishmentogkf
groups this spring. Foyers are groups of six ghtei
people who gather for series of simple meals, ¢éakbr
bread together and get to know one another. They
will meet in each others homes or here at the ¢hurc
The sole purpose is fellowship. | think that pEfrthe
problem at All Saints’ is that we tend to not know
each other very well. Sunday morning, the mairetim
we gather, is not a great time to get to know each
other. It is too busy and structured. Foyersome
way to build bonds of fellowship. There are many
others ways to do this and | am open to suggestions

| began this address talking about the battle about
what it means to be an Episcopalian Christiang. Al
Saints’ Church has chosen a harder way to follow
Christ. We have chosen a path that requires
engagement, intentionality and choice. We are so
dependent on each other in faith journeys that when
the fabric of our common life gets threadbare and
frayed, we can get into trouble. This church can n
function without lay leaders. But to want to stgpas
leaders and as participants we have to feel coadect
to each other, supported by each other and encedirag
by each other.

My prayer for All Saints’ Church in this coming yea
is that the bonds of affection that hold us togethe
Christ Jesus might be strengthened. That All Saint
Church might grow in intentionality and wisdom.
This will take some effort, possibly pushing our
comfort levels. Even so, with Christ before ugj an
the Holy Spirit guiding us we can continue this vedy
being Christian that fully engages in the world &nd
our day to day lives, that is open to wrestlingwatr
faith and our traditions so that we might moreyfull
join God in God’s mission to reconcile all creatton
God’s self.

In the name of Jesus Christ our Lord. Amen

The Rev. E. Tom Barrington, Jr.
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SENIOR WARDEN'S REPORT

Following up on an initial Vestry Retreat that tet
tone for the year, we held a successful Staff/\yestr
Mutual Ministry Review in September to review
accomplishments look at how we were working
together, and set goals for the second half of¢ze.

Thanks to hard work by the Vestry, the Treasurer an
the parish leadership, especially Stewardship, etk b
started the year and ended the year with a balanced
budget. Under the leadership of Melanie Hickcoa an
Kevin Davis, we were able to finally resolve the
backlog of financial audits, bringing them up tdeda
Getting our financial house in order was a prersitpii
for a successful Diocesan grant proposal by Nancy
March and the Rector which resulted in a $10,000
grant for an establishment of a Youth program,
including hiring of an initial consultant Youth
Missioner starting in the fall.

In line with Diocesan policy, this year the Vestry
established pension fund policy for the ASC staff,
allowing both the Sexton and the Minister of Music
establish defined contribution retirement plans like
one previously established for the Parish
Administrator.

Parish-wide fundraisers included the Annual Plat a
Rummage Sale, thé"4f July Booth on the Common,
the Italian Dinner night, a Pie Workshop, and the
second annual Gingerbread Village Christmas far.
June we instituted the sale of Fair Trade items:

JUNIOR WARDEN'’S REPORT

It was my honor and pleasure to serve as the Junior
Warden this year. One of my tasks was to do the
schedule for the counting. The counters are mesnber
of the vestry plus other volunteers who count the
collection each Sunday and for special services. |
would like to thank all of them for their work. Beal
of our long time counters have left, and | woulglto
give a special thank you to them: Laura Marshall,
David Shochat, and Meredith McElroy. This leaves
several teams with only 2 members so | especially
appreciate their efforts.

The vestry this year worked hard and had meaningful
discussions both in e-mail form and at the meetings
They were a very dedicated group, and as more than
half were first time members, they did amazing work
We were privileged to have a youth member, Becky

chocolate from Ghana and tea from Kenya. Overall,
ASC parishioners working together raised
approximately $10,000 for the general fund and
significant additional monies for our various miss
and outreach.

On the social side, a Vestry subcommittee tackled
revitalization of Coffee Hour as Fellowship Hounda

in an associated move, an Acoustics Subcommittee of
Buildings and Grounds studied what could be done to
soften the reverberation in the Parish hall wheneve
sufficient funds become available.

After extensive work by the Safe Church Committee
(Mike Gilchrist, Edith Parekh, David Cahill and the
Rector) the Vestry voted to institute an ASC Safe
Church Policy. This has been followed by additiona
refinements to the policy and to implementation of
Safe Church training at ASC in January of 2008.

Overall, the ASC Vestry has worked very hard and
has accomplished a great deal. One reason foisthis
the organization and leadership shown by both the
Junior Warden and the Rector, and another is the
tremendous support of the staff, especially the
Associate. Amy Hunter, and the Parish Adminiswiato
Darlene Gossement. Thanks to you all for a great
year.

Derick Gates, Senior Warden

Ricard, who gave a new perspective on discussions
and was very mature and responsible. We revised
coffee hour to Fellowship Hour, and efforts areemd
way to improve the acoustics in the Parish Halle W
instituted our first Safe Church policy, and thesi#

be Safe Church training held at All Saints’ on Jagu
19" for all church school and pastoral care members.
We received a grant for a Missioner to help develop
program for the upper church school. Fiona Vidal-
White was hired to fill that role. We are becoming
more mission-focused in all that we do as evidenced
by the Gingerbread Village and th& df July booth.
We formed a partnership with Nyahela Parish in
Kenya and we are supporting their feeding program
which gives a weekly high protein meal and educatio
to more than 300 orphans.
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The Gingerbread Village was a huge success again
this year. Thank you to everyone who was involved,
either by working, contributing, or attending. We
raised $3700 for Habitat for Humanity and $2400 for
All Saints’. The Yard Sale was successful andeghis
$2000. Rentals were up, but we lost out rental
coordinator, Karina Marino. We are still lookingy f
another rental coordinator.

We do have challenges to face in the New Year. We
need a rental coordinator, a revitalized upperaur
school program, and a way to better involve and

REPORT FROM MINISTRIES:

FINANCE COMMISSION

The charter of the Finance Commission is to advise
the Vestry and Treasurer on financial issues, thi¢h
goal of helping All Saints’ use its financial resoes
wisely. This breaks down into a number of taskenfr
auditing the books, looking at the current insuganc
profile, to our most visible job — production ofieaft
budget in the fall that becomes the basis for the
Vestry-approved one in late December or early
January.

The 2008 budget cycle is complete, as is often the
case we started with a shortfall and finished \oitle
that the Vestry and Finance Commission believe the
Parish can work within. Once again, kudos to the
Stewardship team for helping to make this happen!

Last year we reported that we were behind in some
past audits. At this time we have been able tohcat
up. The 2005 audit was done in May by a team
consisting of Melanie Hickcox, Brian Hunter, Jean
McCaffrey, Connie Pawelczak, Liz Landers, and Matt
Hickcox. In December, Kevin Davis, Derick Gates,
Lois Freeman, Jean McCaffrey, and Kathryn
Chamberlain completed the 2006 audit. We offer
many thanks to all the volunteers that helped tith

STEWARDSHIP COMMISSION

The stewardship commission consists of 3
parishioners currently, who have committed to
multiple years of work in the stewardship groupe W
have the following goals:
Educate parishioners about the broader meaning
of “stewardship.” God gives each and every one
of us gifts in different forms. We must discover
those gifts, and then stewardship is our response,
in using those qifts to His glory.

welcome newcomers. | look forward to working with
the rector, vestry and the members of the church on
the challenges ahead. May God bless All Saints’
Church and all of its parishioners.

Respectfully submitted,
Lois S. Freeman,
Junior Warden

effort, especially Darlene Gossement for comingrin
her off hours to retrieve the necessary papers.

The Vestry continues to ask for our advice as w ho

to improve the “Office of the Treasurer.” The
treasurer has requested and Fin Com has agreed, and
we passed a proposal to the Vestry that an acemunti
consultant be hired to help us set up our booksiin

new finance software. We hope this can be congblete
ASAP.

We meet the second Tuesday of each month at 7:30
PM. If you are interested in joining us, partiejaf

you can offer talents in the financial industripigase

see me, Tom, or any other member of the commission.

While | will continue as a member of Finance, | am
stepping down as Chair. Mike Brodeur has agreed to
step up to this role.

Respectfully Submitted,

Clement T. Cole, for the team.

Members: Mike Brodeur, Dave Cabhill, Clem Cole,
Kevin Davis, Bob Grimes, Melanie Hickcox

Help people understand that the many ministries
of All Saints’ impact us directly as parishioners.
Find ways to draw newcomers into the life of the
parish.

Unfortunately this year we didn’t make much progres
in these areas, other than the participation wi¢h t
pledge drive.
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The pledge drive was a success, partially due to an
idea by Laura Marshall. Her idea was to use the
metaphor of a puzzle, emphasizing that we're each
part of the puzzle at All Saints’. So we sentaut
puzzle piece with each pledge packet. It was so
successful that some folks that didn’t even plesky#
back their puzzle pieces with notes. They didrantv
to be the missing puzzle piece. Amazing. Thanks
Laura.

As far as the financial results of the pledge drive
achieved slightly higher pledges amounts, with fewe
pledging families than last year. How do we intetp
this? I'd say that for those who pledged, GREAT!
But why are there fewer families pledging? Didythe
leave? Are they unhappy? That's something for the
parish leadership to consider.

The results of the pledge drive were generally
posmve comparing 2006 to 2007 pledge drives:
Total pledged amount up from $219,165 last year
at this time, to $221,653. Great news!
(This one isn’t positive, of course.) Number of
those pledging was lower (143 last year at this
time, and 135 now)
The average pledged yearly amount went from
$1529 to $1641 (this is a substantial increase)

But unfortunately our group has a major problem.
We've been doing this for 3-4 years now, and are
tired and down to 3 people. It's time for some new
people with new ideas. Personally | will be active
but it's time to step down from the leadership role

It's not hard. REALLY. What it takes is being
creative. Think about how God touches us. Now
think about how to touch others. Finding ways to
recognize and respond to God’s gifts is really not
Can you be a part of this group? Can you “take
the baton”?

Report of the Endowment Committee

2007 has been a volatile year on financial frotfts:
sub-prime mortgage debacle, the decline in housing
starts, lower house prices and longer time on nharke
the Federal Reserve System lowering bank rates, the
increasing Federal deficit and the swing in the Dow
Jones Industrial Average from above 14,000 to below
13,000. Seeing this, the Committee recommended to
the Vestry at the end of third quarter that the

Endowment balance between income funds and equity

funds take a more conservative stance at a rad®of
60. As we move into 2008 that has proved a good

drudgery. It's a fun way to see God in what's awbu
us.

In Christ, and on behalf of the stewardship
commission,
Steve Grillo

The 2007 Stewardship Commission consists of the
following parishioners

Benton Burgess

Bill Moreau

Steve Grillo

idea. The Endowment started the year with a
beginning balance of $231,370; there were additions
of $33,963 withdrawals of $43, 063 unrealized lofs
$12,381 realized gain of $15,374 income of $6,974
and expenses of $1,946; ending the year with a
balance of $230,291. In the face of all of the tilitg
and the additions and subtractions over the ykar, t
Endowment has a lower balance of less than 0.5% at
year’'s end. Thanks to the careful management of the
Diocesan Investment Trust and their advisory bgards
we are in a reasonable position to begin 2008.
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BUILDING AND GROUNDS

As we all know, the parish hall is, well, LOUD tays
the least. Every coffee hour, we all struggleigteh
to each other. In particular, it's hard to undansk
spoken voices due to the excessive “liveness”én th
room.

A group of parishioners have been working over the
last year or so to analyze the problem from a tieathn
perspective. We have engaged professional acoustic
engineers to clearly understand the problem, and
determine the best solution. Acoustic measurements
have been taken, multiple professionals have been
consulted, and we now understand the issues.

SPACE USAGE AND RENTALS

Facility rentals proved again in 2007 to be a
significant contributor to All Saints’ income. We
currently have ten ‘regulars’, groups that rents pf
the building on a daily or monthly basis, and five
scout troops, as well as numerous one-time events.
Often we are booked far enough in advance that
unless parties reserve space a month to a month and
half before their event they are out of luck. Tbial
rental income for 2007 was $26,937.

| want to give a big thank you to Karine Marino who
served as rental coordinator until July of 200he S
was proficient at negotiating contracts and working
with renters. She filled a vital position — cadjin
potential renters, making appointments to show the
facilities and meeting with them to sign contradts.

MASONARY REPORT

Over the course of the spring and summer, an effort
was initiated to finish the pointing of the Cloisteea.
Last year, we had a professional mason — Jim Murray
— working on the street-side wall of the cloistéte
attempted to both point and repair a bow that has
developed over the years from the weight of theesla
roof. A quick examination will show that he was
unsuccessful with the straightening. He left sange
line or string from the church end to the chapel tn
show the bow.

Respectfully submitted for the Committee,Oliver
Chamberlain, Chair

The solution is very clear, and will cost somewhare

the $5000-$8000 range. It involves a large number
(70-100) of acoustic absorption panels placed atoun
the hall walls and ceiling.

So where does this leave us? In need of $50006800
to solve the problem.

If you have any questions about the work that has
been done, please give me a ring or send me ar. emai

Steve Grillo

was also a great plus to have her living across the
street from the church.

Karine moved to Bedford in July which left the rant
coordinator position open. | have been fillinguintil

a new coordinator could be found, which has been
time consuming for me and put a strain on an ajread
busy schedule.

We are looking for two or three individuals who tbu
help with this area that is an important source of
income for All Saints. Edith Parekh is helping out
the interim. Please talk to her or Tom Barringfon
more information.

Darlene Gossement

The job of pointing was taken on since the back wal
was in very poor repair. It, like most of the skeir,
had been pointed several times by various masons
with varying methods and materials. In all casles,
effort was, in fact, pointing — the process offiigithe
joints between stones to prevent moisture from
entering the seams and adding to the damage when it
freezes. The new effort, however, quickly turneid i
a sort of re-build since the superficial effortstiod

past were applied over a core that is very softe T
center of all of the columns, buttresses, and stjpyp
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walls has a very soft, sand like material. If @snever
cement, it has deteriorated to powder. My opingn
that it is cinders from an old coal furnace used as
filler.

Once started, it became clear that just pointingld/o
accomplish little beyond providing another several
years of external view of a solid structure. Tfere
was taken to remove as much of the soft material in
the middle of the structural materials as possiloig
replacing it with Portland cement. This dramatical
increased the scope of the job but should provide a
much more solid structure. All of the garden sifle
the back wall has been completed as well as thasare

HOSPITALITY

GREETERS PROGRAM

The Greeting Team's mission is to welcome
parishioners, old and new, to All Saints' on Sunday
mornings in the Narthex. Greeters hav@wde to
Your First Visit to All Saintghamphlet that they can
give to first-time visitors. Whenever possible,
greeters introduce themselves to new visitors,
answering any questions they might have.
Reconnecting with new visitors after the service is
greatly encouraged.

| also create nametags for all parishioners tdifats
the learning of each others' names, which will hope

COFFEE HOUR

Hospitality is important. Hospitality is our welte
mat, both to newcomers and to each other. Ittets
stage for fellowship with each other. With this in
mind, in 2007 the Vestry decided to focus some
attention on coffee hour. Some of the changes that
were made were in the layout of the food and
beverages which improved the traffic flow, asking
groups within the church (in addition to individsiato
sign up as hosts, and working on the acousticstwhic
all agreed are an issue and continue to be disgusse

Having groups host a coffee hour every month or so
has allowed the groups to “strut their stuff.”his
allowed the children to be part of hosting coffeerh
and it has resulted in some very decorative, drigi
and interesting coffee hours. Coffee hour on Jgnua
13" by the Firelight class was a perfect example, with
plates of fruits and vegetables laid out decorétiire
star patterns to represent the season of Epiphiany.

under the openings in the cloister wall. Abouf lol
the inside of the back wall has been completed with
the expectation that it can be completed in thangpr

Since the Cloister is a very integral part of our
physical plant, we need to find ways to keep it
standing! There have been several people who have
mentioned knowledge and contact with structural
engineers. | strongly urge that we engage one as a
volunteer or for a fee to make an assessment.

Respectfully submitted,
Norm Douglas

fully create a greater feeling of family within the
parish.

In the upcoming year, | hope that we can contirue o
important ministry and possibly even add some new
greeters to our team. | hope that greeters will
provide newcomers with a connection to All Saints'
that makes them want to come back to visit again.
would love to see every parishioner wearing hikenr
nametag every Sunday.

Respectfully submitted,
Katie LaRochelle, Greeters Coordinator

was beautiful and tasty and also helped make this
Sunday School class more visible to the congregatio

We would like to again publicly thank the Dussaults
for their dedication and many, many years of waogkin
to keep the supplies for coffee hour stocked. The
signatories below have taken over this task to tiiee
Dussaults an opportunity to focus their energytheo
directions. This team will be requesting various
groups throughout the church to participate iningst
a coffee hour. We still struggle to keep the hasti
slots filled and we request that everyone who enjoy
coffee hour will sign up for a single (or more) eat
each year. We encourage hosts to request a fiaxted d
as that will ease the burden of trying to get engbdys
filled each year. Hosting a coffee hour is an easy
rewarding task. Signing up with a friend or two
lightens the load of providing food. The coffe@igs-
measured, the juice, half and half and paper prtsduc
are already provided and the directions are vesgy v
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easy to follow. If you have never hosted a coffee
hour, please consider doing so now. If you are new
and would like to be joined by a seasoned prajdet
know and we will set that up. Itis easy, it is fand it
is a good way to show hospitality to the communbity
All Saints’. Thank you.

PASTORAL CARE

Pastoral Care continues with a small but committed
group of people. We bring Communion to shut-ins
and persons in nursing homes on a fairly regulaisba
every 3 to 4 weeks. We try to help with meals when
there is an immediate need. We confer with the
Rector once a month to find out where else we might

CHRISTIAN EDUCATION

CHRISTIAN FORMATION:

Respectfully submitted,
Liz Landers, Connie Pawelczak, Matt Hickcox, Scott
Bempkins

be needed and how the needs of the people we visit
are being met. We eagerly invite the participatibn
more of our congregation to this rewarding and
appreciated service.

Peace - Joy Chadwick

ADULT SPIRITUAL FORMATION AND EDUCATION

The past year or so has been personally difficult,
affecting my presence at All Saints’. | was gratef
last September to walk back into my office, reaaly t
engage formation at All Saints’ in a renewed way.

My lessened presence last year pointed up theyreali
that formation programs at All Saints’ remain ceate
on my efforts. | am thankful to Tom Barrington for
organizing a Lenten program, to Shelley Kesselman
for stepping in to cover Sunday morning discussions
and to Lynne Grillo for her continued steady presen
as my co-leader in the Spiritual Practices/
Contemplative group.

| could very easily write again what | wrote lasty:
there is a need for articulated vision, purpose and
identity here-- and a lack of surety where thaiovis
should come from; and that this parish loves to
support a multitude of projects and strong leaders-
and struggles with succession and sustainabilitisin
groups and programs.

Working the past seven years at All Saints’ has
deepened both my belief that intentional community
life and Christian formation are vital for a sucsfes
parish and my sense of call to formation workml a
thankful to this parish for allowing me to teachegch
and strategize. You have ministered deeply to me
over the years. | am grateful beyond my ability to
express to Tom for being a supportive and affirming

colleague. | owe so much of my growth as a ministe
to the gift of working with him.

| am very curious about the future direction of All
Saints’. | continue to see my task as continuigiw
is working-- Sunday morning class; supporting garis
groups offering educational opportunities for the
parish; Quiet Days; book discussions; Inquirers’
classes; preparation for baptism, confirmation, and
reception; programs lik€onnect?| have taken
greater advantage of diocesan and EDS training
events, both for my own training and for parishiene
Lynne Grillo and | have also revamped the
contemplative program, keeping the chances for
silence at our seasonal Quiet Days, while reforinmatt
second Tuesday nights as “Prayer as First Resort,”
program in support of personal and parish spiritual
practice. It has been wonderful to experience new
energy and see both old and new faces there.

Growing edges in formation at All Saints’ contirtoe

be developing 1) shared parish vision around itenti
and purpose, 2) strengthened confidence of
parishioners in ourselves as spiritual people waith
understanding of our Christian faith and a sense of
competence as we worship as community and minister
in our daily lives, and 3) skill and willingnesshte
leaders called by God to be Church and to serve as
God’s presence in the world.

In Christ,
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Amy B Hunter

YOUTH MISSIONER / YOUTH MINISTRY

| began work at ASC in mid-September, with the
mandate of helping the parish establish a youth
ministry program for young people iff grade
through high school graduation. From October to
December | talked with Tom and Amy, many people
in the parish who have been involved in childrearisl
youth ministry so far, and the young people
themselves. Through this process | was able toeef
the task better, to understand what is working well
this church, what its gifts and strengths are —ahat
is holding the church back in establishing a migist
that everyone agrees is essential.

At the beginning of December we held our first yout
Ministry Task Force meeting, with 14 attendees. In
January | met with young people who said very
clearly that their number one priority is to have
consistent weekly meeting time after church on
Sundays. With that goal in mind, the Task Forcg ha
begun planning a long-term program, whilst also
beginning an after church program immediately. In
our meetings we will look at many aspects of youth
ministry and leadership, whilst also reviewing the
success of our weekly Sunday meetings. Before |

Associate for Adult Christian Formation

complete my contract at the end of June we hoge to
three major projects as well as these meetinge— on
outreach project, one parish project, which will be
planning and leading a worship service, and one fun
trip. On June First in our Sunday service we will
celebrate what we have achieved, and dedicate our
continuing success to God.

There is one element so far missing in our plad,igan
is you, the members of ASC! As young people enter
adolescence, they need caring, accepting adults who
are not their parents to help them begin to be
independent in their thoughts and actions. OukTas
Force is almost entirely made up of parents, and we
need more people to offer to work with youth. B&ea
pray on this and contact me if you feel called.

| am so grateful to all those who have welcomedane
ASC as | have hit the ground running, especially
Amy, Tom, Nancy March, the Task Force chair, Laura
Marshall, Maggie Marshall and Darlene Gossement.

Fiona Vidal-White

HIGH SCHOOL / EPISCOPAL YOUTH COMMUNITY (EYC)

As you will see in the slide presentation, the hoarte

a great group of young adults, and they do enjayge
together: talking, confiding in each other, andngoi
activities. They love lock-ins, having fun, foahd
doing service projects!

Unfortunately, for various reasons, attendance has
fallen over the last 1 1/2 years. The class rdsier
gone from about 10 to 12 members two years ago to
between 2-4 attendants this fall. There has ratyre
been a curriculum to follow, so we, with help from
Rev. Tom, have tried to get a program up and rugmnin
using various materials. Currently, the high s¢hoo
class is no longer meeting on Sunday mornings for
class or other times for special events.

Denise and Nicole have become members of the

“youth task force” which meets with youth missioner
Fiona Vidal-White. Plans for a new program will

LOWER SCHOOL

In the spring of 2007, the Lower Church School
offered classes to children from age 3 to grad@&lee

begin soon! We are excited about it, but we really
need more help. Ideally, teen classes shoulddbyle
people other than parents of the group. This alow
the kids to have exposure to different people and
perspectives, and allows these adult leaders g bri
fresh ideas and enthusiasm to the group.

Fiona had mentioned in her sermon that during a
baptism, the parish pledges to support the carebdat
and promises to help them grow in faith. Now s th
time...please consider stepping in to help lead these
youth. Offering a quality youth program will keepr
young people interested and involved, which wikkjxe
All Saints' Church dynamic in the future years.

In Christ,
Denise Sullivan and Angie Ackert Reaney

school offered egg coloring at Easter, a Bike Drive
that brought in more than 140 bikes that were dmhat
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to the non-profit organization, Bikes Not Bombs,
raised money for the Heifer Project and collectsabif
for the Chelmsford Food Pantry. We ended the
program year with a celebration of youth in worship
with young people taking part in all aspects of the
service.

During the summer of 2007, the church school leader
met to form a new organizational model for the chur
school, The Children’s Christian Formation
Cooperative. This took the place of the tradition
“Church School Directors” — the board of the
Cooperative is made up of teachers and interested
parents who share the work of running the program.
We also hoped to encourage all members of thetParis
to consider how they might step into supporting the
school through volunteer time and talent.

The All Saints’ Summer Mystery Club met for four
weeks during the summer of 2007. The focus this
year was on building Christian community thorough
sharing our faith in correspondence. The children
gathered each week to read a letter from T. Barry
Evanington and Lucy, two friends of the Mystery
Club, as they discussed the issues of faith tleat ar
raised by Il Corinthians. The children would dissu
the formation of community and faith and then ekect
scribe to share their discussion with Lucy and T.
Barry. Each week that they received a letter, tisg
received clues that they used a compass to folatv t
led them to puzzle pieces that they eventually put
together. The collected letters of the All Saints’
Summer Mystery Club are bound in a leather journal
and can be read by the Parish. It was a great summ

The fall found us with an increased enrollment and
full classes. Many parents have stepped up to the
challenge of supporting the programs and we hade ha
a fantastic first half of the yeakVe still need

support in the form of teachers for the 3-4' grade
class and the 5§ grade class The Firelight classes

led the creation of the St. Francis banner for the
Creation Sunday service, the kids continue to cblle
food for the food pantry, and they participate@ in
wonderful service of worship on Christmas Eve. The
classes have hosted coffee hour and there is a
conscious effort to link the learning of Christian
values with taking action. There have been chapel
services with prayer and song and the church school

WORSHIP COMMISSION

There are several components to our weekly worship
services afAll Saints'. First, we have the paid staff

has worked on providing a deep and meaningful
curriculum to the children in grades pre-K grade.

In the upcoming months we will be focused on
Outreach Projects and Lent and Easter. We will be
asking for toiletry donations for the Chelsea Sailsli
home. This home for veterans is a residentiah lon
term care facility and an outpatient hospital. Wik
also be collecting bags of food for the food pantry
We continue to work as a cooperative board andenvi
any interested party to join us.

We as a board are deeply concerned with the stitus
the program for the youth in our Parish and as such
feel it is in every member of All Saints’ moral
obligation to respond to the need of the young feeop
from grades 6 and up. We support the work of the
Youth Task Force and have a representative on that
board.

It is important for the Parish to know that as tess,

we are committed to providing a quality program for
the youth in the lower school and have broken from
the tradition of parents being the teachers of then
children. This came in part because we realizatl th
the more experience we gained as teachers within a
program, the more we could share. But we have
reached the point where our own children are moving
into the age where they need teachers, and thely nee
the support of the parish at large.

The benefits of this have slowly unfolded. Notyonl
do we have a better understanding of the prograens w
are running, we also benefit in two distinct wayee

get so much more out of the experience personally a
we share our faith in deep and meaningful ways, and
we also know the joy of being in community with a
wider segment of our parish. We meet and get to
know families that we might not have known if we
stuck with our own children in teaching. We have a
sense of following a call from God in our work.
Please support this change in church school steictu
by considering whether you might be called to teach
and share your faith with the young in our Parish-
particularly the youth in grades 6-12.

Respectfully submitted,
Laura Marshall

Communication Liaison for the Children’s Christian
Formation Cooperative

whose job it igo provide these services - play the
music, preach the sermaamd prepare the weekly
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order of service. Then, we have the voluntedre
assist the paid staff, and these include membeiseof
Altar Guild, Ushers, those who read the lessons, and
those who assist at communion. These two groups -
paid staff and Sunday volunteease the “doers.” The
“planners” or “thinkers” are those on thi¢orship
Commission. This small but dedicated group meets
severalimes throughout the year to not only plan
regular weekly worship services, but to also previd
special services that commemorgpecial events, that
speak to all of us. Oh yes, | forgotmention that the
paid staff also “thinks” on its own on a veniggular
basis!

If you are not a member of the paid staff, a weekly
“doer,” oran occasional “planner,” don't despair since
we have plenty ofoom for more “doers” and
“planners.”

In addition to being your Minister of Music, | hattee
somewhat dubious distinction of being the one who
schedules all those wlassist by reading lessons or
assisting at the altar. | am ald® convener of the
Worship Commission. Our most pressing natthis
point is more help with the 8a.m. worship service.

One idea that the “planners” have in the back eirth
minds isto sponsor a U2charist. This is a service of
Holy Eucharistusually held at a time other than
Sunday morning, whose musiclig U2, and whose

ACOLYTE REPORT

Goals:

Provide support to the celebrants during different
services throughout the year, and help to lead the
congregation during those services. As we have
before, we serve the parish on Sundays at the &@nd
AM services. We also serve as well at other events
such as the recent service béssons and Caragls
Evensong, all of the Christmas and Holy Week
services, and sometimes at events that celebfate i
(such as the occasional wedding or funeral).

Activities:

Once again | am pleased to report we are 28 Acolyte
strong on the roles. Due to graduations and femili
moving away from the area, by fall of 2007 the ank
fell to 19! | am thrilled with all the new facesna
support. With the continued support from the Tthrif
Shop, we continue to reward our first year Acolytes
with a wooden cross and our three-year Acolytef wit
a silver cross, although this year we had to change

mission is to support the Millennium Development
Goals. If this idea holds any appeal to you, pdas
Tom ormyself know. Another idea that the
“planners” have that is iprogress is a “Wake the
Dead” celebration on the weekendNdvember 1
(potluck dinner and display of the shrines) and
November 2 (Sunday celebration of All Saints Day).
The shrinesire memorials that interested individuals
create that are imemory of a loved one. Melissa
Flewelling and | attended‘&Vake the Dead”
workshop in Gloucester this year, made shriifds
can do it, you can, too), and are excited abowrioff
this program at All Saints'. We will have one apbt
Saturdaysn October where we will gather, using
collectedmaterials, tanake these shrines. Hopefully,
there will be a tandem Sundaghool project, too.

Our thanks to Shelley Kesselman and her dedicated
group of volunteers for their thinking and planning
which resulted in our wonderfldlessing of the
Animals and Celebration of Creation this past
October. This is a wonderful example of collective
energy andreativity that resulted in an uplifting
celebration fomll.

If any of this worship “stuff” interests you, pleas
speak tamyself or Tom - we'd love to welcome you
aboard!

In Christ,
Maggie Marshall

crosses because we were no longer able to purchase
the one we had been giving out.

A special prayer of thanks needs to be offeredhigy t

entire parish to Matt West for an incredible 14rgea

of service! With Steve Grillo's help we made a
wonderful framed print of the ASC stained glass
window. We presented this to him Christmas dag, an
wanted to remind him of the view that it seems like
only the Acolytes get to see.

Dreams, Desires and Thoughts toward Next Year:
Once again | offer my yearly appeal for the helphwi
our wardrobe. The cassocks and cottas are quite
expensive. We continue to seek a “sewing pattern”
for same, but have not yet found a suitable one. |
thank Ellen Jewart for her help with repair of thage
have. We continue to need enough money to help pay
for more robes and replace some of the ones tleat ar
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irreparable. We do plan to order two new smallsone
since we have so many younger children.

Also, we would like to have enough money to make a
repeat trip to the Acolyte Festival in October 2G0®&l
may look for a means to help fund that trip,

Thank You:
As a final note, | would like to continue to thaalk of
the Acolytes and their families for their commitrhen

ALTAR GUILD

The altar guild continued in 2007 to show their
dedication to taking care of the altar spaces n ou
church and chapel. This is a wonderful group of
women who, in teams of two and three, rotate thinoug
two weeks at a time of being responsible for thaupe
and clean up for all services that take place duitiat
time, including baptisms, weddings and funerals.

One of the highlights of this past year was a docia
“tea” where Marilyn Livingston gave an informative
talk about flower arranging and shared with us what
she had learned, both from her own experience ds we
as from the reading she had done. Since thatdirae
has put together a notebook with a lot of intenesti
information and illustrations about the ABC's of
flower arranging.

| want to extend my appreciation to this group of
dedicated individuals: Chris Baron, Dora Carr, Joan
Clement, Esther Davenport, Aline Davis,

Carol Douglas, Nancy Firth, Melanie Hickcox,

MUSIC PROGRAM REPORT

This past year was business as usual for the choirs
All Saints' is fortunate to have 3 vocal choirs amne
handbell choir, and although the choirs had good
years, there is still an opportunity to become a
member of any of these groups! The greater our
ranks, the more types of music we can sing and play

The music program is dependent upon many, many
volunteers. The three who are the most important t
me are longtime volunteer handbell director, Liz
Marshall, Junior Choir accompanist Connie
Pawelczak, and Children's Choir accompanist Leah
Cole. Since all four choirs rehearse on Thursday
nights, the only way to insure success is to hhage t
help of these wonderful people.

The next group of volunteers who deserve recognitio
is the choir members themselves. Week after week,

in giving us their time and talents, since theiviee

to us all so greatly enhances our parish life. As
always, if you or someone you know is interested in
joining us, please speak to Tom or me.

Respectfully Submitted,
Clement T. Cole
Acolyte Master

Marilyn Livingston, Jean Rainville, Adrienne Spear,
Peggy Vogler, Sally Warren and Barbara Willman, as
well as our two communion bread bakers, Clem Cole
and Amy Hunter.

The fellowship with one another that we enjoy igtpa
of what makes this job fun and rewarding. | highly
recommend this for those who are looking for a quie
and behind-the-scenes, but personally fulfillingyw

to serve. We encourage all who are interested (and
although we are all women at the moment, this tsano
requirement — we welcome all) to speak to one of us
about what we do. We are always interested in
welcoming new members, as well as in finding more
bread bakers.

Respectfully submitted,
Liz Landers

year after year, these dedicated individuals hate n
only “kept holy the Sabbath day,” but also keptyhol
the “practice day.” One of the keys to making good
music is consistent practice, and faithful attervgan
insures that.

The last group of volunteers to be saluted is the
parents of the Children's and Junior Choir members.
Without their making choir a priority in our
overscheduled lives, and without their ongoing taxi
service, we wouldn't have the choirs that we do.

Having served as your Minister of Music since 1985,
can say that the support | receive from fellowfstaf
members, particularly Tom, helps to make the job a
continued pleasure. Without the support and taleza
of you, the congregation, my job would not be asyea
as itis.
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In addition to life at All Saints', | continue teb
involved in the wider music community. My trip to
Durham, England, for the annual conference of the
Association of Anglican Musicians, was a real treat
and | am very grateful for your generous financial
support of that trip. Once again, | also volunéekfor

a week at the Barbara Harris Camp and Conference
Center, as a member of the Diocesan Choir Camp
staff.

Two musical high points for me in 2007 were hosting
our deanery's diocesan confirmation, and havingesom
great musical friends and members of the Diocesan
Choir Camp participate in the service. Bishop Bud
Cederholm said it was the best music he'd eveidhear
at a deanery confirmation! Also, we joined thenityi
Lutheran Senior Choir in performing Faure's
“Requiem” here on Palm Sunday and at Trinity
Lutheran on Good Friday. Our own Oliver
Chamberlain directed these performances and it was
fun for the two choirs to work together.

There are two events on the radar screen that ldwvou
like to call to your attention. As many of you kmd
shared the Minister of Music position with my good
friend and colleague, Wayne Ashford, for over ten
years. Wayne passed away on February, 29, 2004.
Those of us who knew Wayne feel that it took extra
panache to time one’s death to be on Leap Daya As
result, the “first” anniversary of his death isslyear,
and we will be remembering and celebrating his life
with a service of Choral Evensong at 6:30p.m. on
2/29, and then an organ concert at 7:30p.m. tHat wi
feature not only organ works, but the organ condbine

MISSION/OUTREACH TEAM

with other instruments. | will be joined in this
evening by my long-time colleague/friend/organ
teacher, Mark Engelhardt, who has composed the
“Magnificat” and Nunc dimittis” that we will usend
by Robin Dinda, Wayne's former organ
teacher/friend/composer. We will be having a desse
reception after, and | would love to have help with
that part of the evening. Please save the datietedin
your friends about it. We are celebrating not only
Wayne's life, but also his legacy in the “Ashford”
organ that we are fortunate to have.

Also coming up on April 6 and May 4 are two
combined church services led by the Junior Chdirs o
All Saints' and Christ Church, Andover. We will
travel to Andover in April for their 10a.m. servja@nd
they will join us here in May.

Our vocal choirs are open to anyone in grades tvdb a
up, and the bell choir is open to all who can read
music and count well. Please speak to me at amgy ti
if you would like to know more about these groups!

In Christ,
Maggie Marshall, Minister of Music

All Saints’ Mission Prayer
Lord, Help All Saints’ Church to do your will inéghwider world around us. Strengthen us in youorésf
to help those who are poor or vulnerable and toeertber that “Whatever you do for the least of thgse,
do for Me.” We ask that you give this parish thedem and courage to discern, define and act upon o
mission to be Christ's representatives to all nasio We ask this in Christ’'s name. Amen

Mission/Outreach Events in 2007

The Mission/Outreach Team is charged with helping
parishioners, both individually and collectivelg,do
God's work in the world around us. In 2007 we buil
on the learnings from the previous year and began
offering programs in the three areas of focus hiaait
been identified: Environment, International and
Housing. In addition to the programs sponsored
directly by the Mission/Outreach Team there were a
large number of ongoing Outreach programs that are

run by their own dedicated teams of volunteers with
little involvement from the Mission/Outreach Team.
Many of these programs are described elsewhere in
this annual report. These programs are includegl he
to try to give a full accounting of all Outreach
activities going on in the parish.

Environment
" We worked with other churches in Chelmsford to
sponsor a “Step It Up” event on April 14 on the
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town common. This was a rally that focused on
protecting the environment and was held in
conjunction with hundreds of similar rallies all
around the country.

We operated a light bulb exchange program
where parishioners could exchange incandescent
light bulbs for power-saving fluorescent light
bulbs.

We supported the work of the “Lowell Canal
Water Cleaners” with a contribution. This group
organizes volunteers to clear trash out of the
canals in Lowell.

We supported the work of Buildings & Grounds
to replace two of our furnaces with more efficient
models. The furnaces that heated the Meeting
and Sunday School rooms and the furnace that
heats the Rector's office were about 60%
efficient. We replaced them with furnaces that
are 80 - 85% efficient.

International

" We had an international theme to otiraf July
booth this year, selling simosas, wraps, and free
trade chocolate and teas instead of fried dough.
In addition, we had an informational section al the
booth which showed pictures of the Mothers
Union Orphan Feeding Program in Kenya. Part
of the proceeds of the booth went to the orphan
feeding program.
The parish raised more than enough money to
support the Mothers Union Orphan Feeding
Program for one year at a single parish in Kenya.
We continued to have communication with Paul
Onyoyo and others in the Enyahela sub-parish in
Kenya. We are exploring ways to strengthen this
partner relationship.
We supported the Mustard Seed Ministries with
financial contributions and by helping out at their
booth at the Lowell Folk Festival. This
organization runs orphanages in many
impoverished countries around the world.

Mission Focus

One of, the things we decided in 2006 was that we
wanted to publicize and celebrate more widely & th
parish all the wonderful outreach efforts going dm.
2007, we attempted to integrate Outreach morelyight
into the worship service. We attended Worship
commission meetings to help plan services and
decided to have a service that celebrates a Mission

Through the Chelmsford/Lowell chapter of
Refugee Immigration Ministries (RIM) we are
helping to support a refugee from Sierra Leone.

Housing

" The church held its second annual Gingerbread
Village whose proceeds benefit the Lowell
chapter of Habitat for Humanity. This event
really put the FUN in fundraising!
We renewed our covenant relationship with
Greater Lowell Habitat for Humanity. In addition
to supporting them financially, we hope to re-
form a team of volunteers next year to work on
houses.
We supported the Merrimack Valley Housing
Partnership with a donation.
We sent a group of high school youth and adults
to the Cabbell-Lincoln Workcamp in Huntington,
WYV to help repair homes.
We sent a group middle school youth to
Washington DC as part of a deanery-wide youth
mission trip. There they did repair work, cleaned
up parks, helped out in soup kitchens, and
ministered to the needy in various other ways.

Other

" The parish collected Christmas presents for the
children of prisoners through the Angel Tree
Ministry.
All Saints’ supplied meals to the needy in Lowell
through the Eliot Church feeding program.
The Penny Basket effort raised money to support
the Eliot Church feeding program.
The All Saints’ Thrift shop donates much of their
proceeds to parish and community outreach
programs. In addition, it provides a valuable
community service by offering extremely
affordable quality clothing.

program or focus at least once a month. Examples i
2007 were Creation Sunday in October and the
renewal of the Habitat covenant in December. We
also began writing a monthly column for SaintsAlive
called “Mission Focus” that highlights one outreach
program or activity each month.
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Organization or Project Amount Mission/Outreach Team
Spent Dave Kuzara
Light Bulb Exchange program $165 Liz Marshall
Habitat for Humanity of Greater $1000 David Shochat
Lowell Pamela Landi
Mustard Seed Communities $500 Carl Clark
Merrimack Valley Housing Projec $400
Refugee Immigration Ministry $400
Lowell Canal Water Cleaners $300
Total $2765

Mission/Outreach at ASC
February, 2007
(Adapted from PowerPoint Presentation)

Mission/Outreach Teams Vestry Mission Team
Mission/Qutreach Team - Derick Gates

Dave Kuzara - Steve Grillo

Liz Marshall - Deb Dutton

David Shochat - Beth Anne Economou

Pamela Landi
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ChaIIenges to Outreach at ASC
Diverse set of small programs (Eliot church
Feeding Program, Habitat for Humanity, Mustard
Seed project, etc.)
Programs tend to involve a small group or an
individual
Limited participation and visibility within the
congregation
Limited impact on the wider community outside
All Saints’
Outreach not well integrated with other aspects of
parish life

Learnlngs from 2006
Key recommendation from Learning Team:
Increase our Mission Focus!
Primary role of Mission/Outreach Team is to
educate and empower parishioners
Include programs of local, national and global
scope
Need some programs with parish-wide
participation
Increase visibility to wider community outside
All Saints’
Must involve children and youth in all aspects of
Mission

Increasing our Mission Focus

Dan Hotchkiss, Senior Consultant at the Alban

Institute
We serve the needy We transform our
members into Christian disciples who live lives of
service

Taking Mission to the Next Level

- Do not abandon current Outreach activities
Pick 3 to 4 areas of particular focus
Rotate the area of focus through the calendar year
Encourage parish-wide active participation
Integrate into worship
Engage the outside community in Mission events

SAINT PAUL'S FEEDING PROGRAM

For the past year four teams from All Saints' have
provided meals at the Eliot Church for what was
originally called the Saint Paul's Food Ministiyle
have been a part of this ministry since its incapti
about eight years ago. Since that time the mintsas
moved from Saint Paul's Methodist Church to Eliot
Presbyterian Church and has a Board of Directors to
oversee the work of the many groups from area
churches who participate to make the ministry
possible.

Proposed Areas of Mission Focus

International Programs
Kenya Parish Orphan Feeding Program
Jamaica Mustard Seed Orphanage
Chernobyl Children’s Project
Housing for the Poor
Habitat for Humanity
DC and West Virginia Mission Trips
Environmental Stewardship
Education and Political Advocacy
Church Building Conservation
Clean-up activities (Town and Lowell Canals)
Elements of “Next Level” Focus
- Theological reflection and education
Incorporation of the Mission-focus into liturgy
Annual funding commitment for each area of
focus
Annual fundraising event for each focus area
Trained and ongoing Mission/Outreach leadership
team

Example of Mission Focus
- Housing for the Poor
e.g. Habitat for Humanity
o Covenant ceremonies during worship
services
0 ASC volunteers at local building sites
0 ASC commitment to funding ($1,000 in M/O
budget)
o0 Major fundraiser in Nov/Dec — Gingerbread
Village
Planned by ASC 6 months in advance
Parish-wide involvement
Significant community participation
Created increased public awareness of
Habitat for Humanity
Raised $3,500 for Habitat for Humanity

The All Saints' teams cover the evening meals en th
second Wednesday of each month. We have about 30
individuals including a number of teenagers who tmee
at our church to prepare a nourishing meal and then
we leave at about 4:30 to serve the food at Eliot
Church in Lowell.

At this time we are supported financially by therifth
Shop, the Korean Congregation, and the Penny
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Basket. The Thrift Shop donates $600 two timefeac
year, and the Korean Congregation donates $50 each

month. The Penny Basket also donates whatever it
receives to this ministry. Without these donatiins
would be a financial burden for those who make up
the four teams. We are very grateful for the
generosity that helps us to continue our ministry.

ALL SAINTS’ THRIFT SHOP

The mission of the Thrift Shop is to support Chaist
education and youth programs within the parish. We
have expanded that vision to include community
outreach and capitol improvements to the Church
property. The funds are raised from the profits
generated by selling gently used clothing on
consignment.

We currently have 45 volunteers, this includes B-no
parishioners, who keep the Shop operating the 15
hours per week it is open from September to June.
We always are in need of more volunteers. If yau a
interested please speak to me. We have a Bodd of
Directors that make all monetary decisions concgrni
the Shop. These Directors also take on additional
responsibilities for the running of the Shop, i.e.,

2007 Financial Report

All Saints' also makes a contribution toward thetae
of Eliot Church and for all of the supplies that ar
needed in the Eliot Church kitchen and dining room.
Our contribution for 2007 was $1000.

Respectively submitted,
Esther Davenport

treasurer, clerical administrator, poster of sale
receipts, purchaser, publicity, etc.

All clothing that is not sold is donated to a chari
This winter we gave coats to both the local school
drive and Anton Cleaners coat drive.

The Thrift Shop Board looks to the Rector and/er th
Wardens to advise them when the Church,
parishioner, or persons in the community, are &dne
of our help. We look forward to continuing our \kor
in 2008.

Respectively submitted,

Carol Cannistraro, Chairperson
Cynthia Bennett, Treasurer

2007 Expenditure Breakdown

1/1/2007 Beginning Balance 4,416.22 | Consigners | 3,875.75
Receipts from Sales 10,544.07
Expenditures 10,833.14 Expenses 1,997.81
12/31/07 Ending Balance 4,127.15 Operating Supplies 601.03
Door Installation 1,040.00
| Need to set aside 60% of $3729.51 -2,237.65 DPW Sewer 220.80
(fall deposits) towards Fall Consigners Folding Tables 135.98
payments
Gifts - Out Reach 4,909.58
| Available Balance for beginning 2008 1,889.50 ASC Church School 200.00
Acolytes Crosses 309.58
ASC Heating Fund 3,000.00
ASC Feeding program 600.00
Camp Paul 100.00
Alternative House 100.00
Community Exchange 200.00
Salvation Army 100.00
House of Hope 100.00
Sun Santa 100.00
Life Links 100.00
| Miscellaneous 50.00 | |
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GINGERBREAD VILLAGE

The 2% Annual Gingerbread Village Display was held
on Dec. 1 and 2, 2007. The theme was “A Train Runs
Through It.” and the central display included reali
buildings from the town of Chelmsford with a

beautiful train display constructed by Debbie atahS
Ames. There were 88 entries and the event had some
tremendous aspects to it.

As an outreach event, we had over 80% of our
entries from groups and individuals outside of All
Saints’ parishioners. All Saints’ did have some
amazing entries- from the Monty Python Castle to
the Castle of Count McGummi- there were so
many amazing and creative entries. Thank you to
all who built with Gingerbread.

We had a class of students from Lowell High take
several hours on Friday to help us set up the
display. We were also visited by 2 other school
classes, so that the kids could see their work and
all the other work as well. We had 15
brownie/girl scout troops participate. We had a
company from Westford that decided to make
competing entries from their accounting
department and made it their holiday activity.

We raised $3,714.00 for Habitat for Humanity.
We raised $2,200.00 for All Saints’. We had a
dedicated crew of All Saints’ volunteers who did
a ton of work pulling this together. We had a
great time working with folks from Habitat on

this event.

Much of the money- though clearly not all, as
many members of All Saints’ supported this
event-that was raised for both organizations (HH

FOURTH OF JULY BOOTH

The past few years it has become increasinglycdiffi
to get volunteers to take an active role in Allr8gi
Church Fried Dough Booth. We proceeded to change
the theme to include the latest mission work of All
Saints’ Church. This year's Booth boasted a blyght
colored display which represented All Saints’ Churc
recent partnership with the Kenyan Feeding Program
and support for the Nyahela Mother’s Union. The
booth was reconfigured so we could display pictures
and artifacts of Tom’s and Chrissy Mills’ trips asl|

as sell the chicken wraps, vegetarian samosas,

10,833.14

and ASC) came from people outside of our own
parish- an important distinction as it creates an
income from outside. We had an event that drew
in folks from all over that might never have come
to All Saints’ before. We connected our parish in
a very public way with the support of Habitat for
Humanity, and defined ourselves, in some part, as
a church that acts on its faith.

We had a lot of fun and we celebrated the
creative!

The Planning Board of the 2007 event was made up of
the following folks: Derick and Susan Gates, Lois
Freeman, Adrienne Spear, Becky Malone, Laura
Marshall, Edith Parekh, Dianna Finer. We met cace
month from June until December planning this event.
The event itself involved many more people- to whom
we are deeply grateful.

Members of the planning board met on Sunday,
January 18 and discussed the outcomes of the event
and the potential for continuing to do another
Gingerbread event for 2008. There is the poteftial

a tie-in with a production of the opera Hansel and
Gretel that will be performed on the same weekend.
We will be collecting data from this year’s
participants and are open to the thoughts and
comments of all and any All Saints’ Parishioners.

Submitted Respectfully,
Laura Marshall
Board Member of the Gingerbread Planning Board

watermelon slices, divine chocolates, teas and cool
drinks.

For a first year venue it seemed to go over pregly
due to the willingness of about 40 parishioners tha
stepped forward to volunteer. Many nice comments
were received from visitors to the booth includiang
group of Kenyans from Lowell who had run the race.
They were glad to hear of our feeding program,
because they had been thinking of doing something
similar but were not sure how to go about it. Htedp
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others to actualize their own mission is an
accomplishment in itself.

As far as limitations, we still had very few peoplges
15 to 25 taking part. Also, since it is a fundeajsve
could keep costs down by getting local markets to
donate the items. This should be easy to take
advantage of for 2008 if we make decisions earlier.

A few parishioners are disappointed that we didalt
the Fried Dough as they feel All Saints’ has made i
mark by selling the Fried Dough and many people of
the town are look forward to that each year.

| think now that we ran the event once. We could a
one or two of people’s ideas to let Chelmsfordrear
more about All Saints’. Harry Taplin would like tes
reinstate handing out of bread that All Saints’ &hu
did many years ago.

Susan Gates has hopes of having a float in thehBoot
That might be a great way to utilize the creatalerit

of our parishioners to decorate a flatbed truck and
display and get our younger members involved.

Marilyn Livingston thinks having a small bite-size
fruits for sale. That would make it easier to walk
into the crowd with items for sale and direct thiem
our booth.

PENNY BASKET

Many thanks to those who remember to bring pennies
to the white Penny Basket on the Narthex counter.
During 2007 we collected, rolled and deposited
$76.00 to benefit the St. Paul's Feeding Program.
Perhaps some people have forgotten about this
ministry as this 2007 total is at least $50.00 thas

was collected in 2005 and 2006. Please noteltisat t

ANGEL TREE PROGRAM

Angel Tree is a national program that connects
churches with families of incarcerated men and
women in order to provide Christmas gifts for the
children, who often suffer financially, emotionatind
in many other ways because of the difficult family
situation. The gifts are given in the name of the
absent parent to strengthen the child-parent bond.
Each summer, moms and dads in prison are given an
opportunity to sign up with their chaplains forithe
children to participate, and the applications go ihe
national center. From there, the requests gocootiitet

Naomi Parehk envisions a great way to raise maogey i
with a snow cone machine, another great way to keep
cool and enjoy the festivities.

Patrick Blumeris thinks a vital component for furda
fellowship is to have some fun-loving musically
talented member lead songs. We have several drums
to make this happen. This is a great way to hifieg
community together and definitely a way to make a
new mark for All Saints’ Church that people wilblo
forward to partake in for years to come.

All'in all the Fourth of July Booth serves as a viay
our members to come together in fellowship and
celebration of our talents and to get to know each
other better. | think it was a success to inclade
Saints’ outreach work in this fundraiser.

| encourage you to let me know if you'd like torfyi
these ideas to fruition and enjoy taking a largée m
next year's event. Rich Jerome and | coordingted t
event this year and | think we’ll even have more
energy in this program as our Rector Tom will be in
attendance in 2008.

Respectively Submitted,
Tara Greaves
Fourth of July Co-Coordinator 2007

is a very small but important ministry. Even our
children can share in this ministry with their perm
Please bring your pennies to the basket. We thank
everyone who adds to this basket for all your suppo
Maybe next January we'll have a wonderful figure to
report in support of this feeding program.

With thanks,
Barbara Willman and Barbara Waldron

regions, which then assign them to local churchas t
have volunteered for this program.

For Christmas 2007, All Saints’ parishioners assist
12 families with a total of 17 children, includiag
couple of requests that came in just days before
Christmas. | continue to be awed and thrilled \litd
generosity of the many parishioners who went tagre
lengths to fulfill the gift requests and lovingly
included all sorts of extras. Warmest thanks ts¢h
who sorted and tagged the mountains of gifts in the
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parish hall on December 9, especially the Dussaults
Denise Sullivan, Melissa Flewelling and Angie Adker
Reaney. Thank you to those who extended the reach
of All Saints’ by making home deliveries to the
families, including Gail Laundry, Mike Thompson,
Melissa Flewelling, Cindy and Rob Dussault,
Meredith and Paul McEIroy and Kevin Ackert. Please
forgive me (and remind me!) if | have omitted angon
Special thanks to Frank Reaney for assisting with a
making initial calls to the families, and to Denise
Sullivan for writing our good wishes to the prisone
and letting them know what gifts had been delivered
to their children.

PARISH PARTNERSHIP

On the March 20, 2007 the Vestry authorized the
development of a partnership with Nyahela Sub-paris
in the Diocese of Maseno North in the Anglican
Church of Kenya. A part of the partnership is to
commit $4,000.00 to the Diocese of Massachusetts
Jubilee Fund to support the Mothers Union Orphan
Feeding Program at Nyahela Parish. Itis our
intention to have a five year commitment to the
partnership. We will then have to reevaluate and
decided whether or not to extend the partnership.

The Parish Partnership Committee meets monthly,
usually on the third Wednesday of the month. We
have tried to create ways to enhance the partiqershi
establish regular communications with Nyahela
parish, and build understanding and support within
parish. There has been interest within the pdash
the partnership but we feel that members have not
known what they can d to participate. We hopeithat
the coming year we can establish better
communication links with the Nyahela Parish and to
tell the story of how our partnership ties in wiie
work of the Diocese of Massachusetts, the Anglican
Communion, as well as the Millennium Development
Goals.

We often see the gratitude of the children’s categi
and of the prisoners through their letters to o, a
occasionally the delight of the children themselvkes
believe, however, that we are bringing God’s lave t
these families in a deeper way, although we magmnev
know the specifics of how this contact has affected
them.

Respectfully submitted,
Stephanie Ackert, Angel Tree Coordinator

In the past year the Partnership has
Kept up a bulletin board with news from Kenya
Raised over $5,000.00 for the partnership
Seen the Rev. Tom Barrington and Carl Clark be
members of the Diocesan Jubilee Committee
Supported Christine Mills in her trip to Kenya
including a visit to Nyahela Parish and invited her
to preach about her visit at All Saints’.
Invited the Rev. James Githitu to meet with our
committee. He is a priest from Kenya who lives
in Lawrence.
Invited Elphas Wambani to preach and meet with
the congregation to talk about St. Philip’s
Theological College in Maseno, Kenya.
Produced a display about our partnership as part
of our 4th of July booth
Regularly senfaints’ Aliveto Nyahela parish.
Seen regular emails between the Rev. Tom
Barrington and Paul Onyoyo, pastor of Nyahela
parish.

Submitted by Tom Barrington

DIOCESAN CONVENTION LAY DELEGATE’'S REPORT FOR 2007/ 8

Every year, representatives of the parishes of the
diocese gather for two days at the Diocesan
Convention. Although this report focuses on the
convention of 2007, the background goes back to the
previous convention, at which some changes to the
constitution of the diocese were proposed. These
would require that no more than two delegates from
each parish would be allowed to vote in future
conferences. Some parishes were allowed more than
two representatives.

As the resolution was introduced in 2006, one
convention-goer asked anxiously whether she would
be barred from attending the convention in future.
response, it was confirmed that the change would be
to limit to two the number of lay votes allowed by
each parish, but that anyone else who happeneel to b
present would be welcomed. Which was what had
happened with respect to the double-sized lay
delegation from our parish at the time: our twaciéf
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delegates voted, while those present in a lessialffi
capacity were handed a “non-delegate” information
package, and were allowed to observe proceedings.

Our lay representatives in 2007 were Lynne
McSheehy and Patrick Blumeris, ably shepherded by
our clergy representative, rector Tom Barrington.

The changes which at the time needed to be accepted
in the following year were taken up again in 2007,
accepted, and became effective as they were voted i
towards the end of the 2007 convention.

In November 2007, two “extra” observers from All
Saints’ at the 2006 meeting turned out to be our
official lay delegates. This created a useful seafs
continuity for us, as we shuffled through a huge
amount of paper (an agenda, including the ordea for
liturgy on Day 2, and numerous reports from the@00
committees). The Diocese is a piece of the Anglica
Church: its proceedings are the church in actiad, a
on Day One this included voting for Massachusetts
representatives to represent us at the next General
Convention (more to be named in 2008!)

Day One included an address by Bishop Shaw, in
which he described his illness earlier in the year,
followed by some thoughts he had had about how to
proceed from this new “low” point. He had ended up
reading the gospel of Mark (the first written oéth
gospels, the most rushed), wondering if his attetmpt
focus on Jesus, rather than on the crowds around hi
would yield any new insights after many years in
ordained ministry.

What he noticed in that gospel was many confliots a
many questions, and he then asked himself how Jesus
had managed through so much turmoil. The answer,
he discovered, was simply “| prayed.”

Resolutions were introduced and discussed briafly o
Day One, with the more substantial debate reserved
for Day Two Resolutions that were introduced
covered anti-racism training materials to be pregar
for Spanish-language speakers; an anti-gambling
statement to be prepared by the Diocese; a propmsal
change references to Bernard Mizeki so that they
connected him with “Zimbabwe” instead of
“Rhodesia”; a proposal to formalize and measure our
parishes’ expected responses to richer and poorer
parish gifts; and a statement deploring tactiosse

by military recruiters in high schools and on cgée
campuses. The last two, dealing with parish
responsibilities to one another, and with military
recruiting, were deferred to a later time, whenenor
thought would be given to the exact wording and

sentiments to be enshrined in the resolutions that
would (we expect in a year’s time) be introduced
again. Tom Barrington introduced the Bernard Mizek
resolution following an intense hour of preparation
boil down a wealth of relevant biography into j@str

4 minutes. The icon we had obtained in June proved
useful in front of the large audience (about 600

people).

The anti-racism resolution passed. This will regui
preparation of fresh text in Spanish, as well as
translations into Spanish, to create materialsto b
used to combat racism. There are many subtleties t
this issue: Spanish speakers in Massachusetty easil
recognize many different accents and dialects; they
also come in many lighter and darker skin toned; an
they can discriminate against, or be discriminated
against by, non-Spanish-speakers who might just as
easily be black as white. There are tiers withi t
Spanish-speaking community that might frown upon
one another. Sadly, the joy of Esperanza Academy’s
first full year’'s report was not the whole of the
“Spanish” report: happily, we are addressing the
injustices we see affecting the community.

The anti-gambling resolution passed. This may have
been the most urgent agenda item, since it was a
response to a stated State objective to widen gagbl
in the Commonwealth of Massachusetts. There were
statements made, both for and against the resolutio
In introducing more gambling, we are opening up
more of our people to the addiction of gamblinggrev

if we do acknowledge the fact that people shoulkttha
some maturity in dealing with this potential vicEhe
vote was disquietingly split, with about as many
“against” as “abstaining.” Actual numbers cannet b
stated, since the assessments were by a show of
yellow, red, or white cards. Since the votes were
close enough to need a count of the cards, none was
made.

[In 2006, resolutions were carried with around 30%
dissent (quoted from memory; there were actual
counts made), and subsequently (presumably
consequently), parishes have moved out of the
diocese, to affiliate themselves with overseasdpsh
and archbishops. Harking back to Bishop Tom
Shaw's introductory address, we need to pray for
unity.]

The Bernard Mizeki resolution (requesting that the
Episcopal Church of the USA change “Rhodesia” to
“Zimbabwe” in the relevant references in all offiti
church publications) passed, after a query conangrni
whether the name “Mashonaland” should be preferred.
Meredith Kuzara’'s earlier question in June, ansdere
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in July’s SaintsAlive, supplied the reasoning tivas
used to reinforce the thinking that Zimbabwe was th
name to choose (Mashonaland is a tribal designation
that has the effect of denoting that the diocessdo
not welcome people of other affiliations such as
people from Matabeleland, or of races other than
black, and the diocese of Mashonaland itself
acknowledged this when they changed their name
soon after independence to become the Diocese of
Harare). There was a question of this name-change
potentially creating a precedent in which all ssiint
names in the calendar would become subject to
frequent changes: with respect to Bernard Mizeki,
however, the “dust is still settling” on the histpand
we are still only just outside the first centuryeathis
1896 martyrdom. Our response (It was an “All Sglint
Chelmsford” agenda item with support from the Revd
Jeffrey Gill and the Revd Louis Pitt) spoke to the
choice of Zimbabwe, rather than Mashonaland, and
was not broadened to the precedent-setting
possibilities).

| have been in contact with lan Douglas and Byron
Rushing concerning our new requirement to prepare a
resolution that we as a Diocese will be takinghi® t
General Convention as a result.

Other than the voting, the convention gave us
opportunities to learn how God’s mission might be
accomplished in our parishes, as the individual
parishes might focus their attention. In conveosest
after the resolutions had been voted on, we discliss
with our neighbors in the aisles, how our richer
parishes might help the less rich; how we might
strengthen parishes at a distance (in Tanzania or i
New Orleans). In an effort to make our parisha re
place for our own Kenyan partners in Nyahela, we
agreed to put copies of the newsletter in theidkan

One thought that was shared with me was that the
“poorer” parishes might not be too well served by
being encouraged to display their poverty in the
attempt to persuade the “richer” parishes help them
Nobody wants to be singled out as that poorer ‘fGthe
| wondered about how we measure wealth: there is
great potential for spiritual wisdom (wealth?) &side
in a fiscally poor parish. While my own thoughts
were of the Union of Black Episcopalians, espegiall
their annual conference in 1987 in Cincinnati, Qhio
and of stories told by Massachusetts parishiorites a
they visited Zimbabwe in 1986, it was a story tojd
Bishop Tom Shaw that best illustrated this poirdnf
2007:

Bishop Shaw described a parish he had visited{nort
of Boston, near Route 128), in which the parish

effectively consisted of no more than the parish
council, and how their efforts to maintain a patistu
met with limited success: it was time, they decjded
see where their own life-lessons might be empldged
some nearby parish. So they had started visiting
neighboring parishes as a group, seeking out God’s
will for their own parish, and for whether or nbey
should close their own doors and participate in the
affairs of a different parish. This led to some
surprised unwitting host parishes! No decision had
yet been made at the time of Tom Shaw’s convention
address concerning whether or not the parish would
remain open, but the suspenseful burden of not
embarking on the research had been lifted. The
remaining parishioners knew that they had a wezlth
experience, but extremely limited sources of income
to maintain the shrinking parish.

Before the youth gave their formal report, theres &a
slideshow example of mission in service to
aficionados of rap music: a new rap service, that h
been orchestrated (banded?) and delivered with grea
energy in a service in Boston. Much as we may love
our hymnals, it certainly seems as if there wibhisde
new additions and/or editions, possibly including
choreography! The service had been prepared as a
response to the idea that rap was a “language” of
youth, and that the church needed to reach penple i
their own language.

Our youth have been on missions in the Middle East
and Tanzania, accompanied by our bishops.

Our youth have a home away from home (north in
New Hampshire) in the Barbara Harris Center,
reported as so successful that immense increa#ss in
visitor capacity are already warranted.

This report begins with a reference back to the
previous (2006) convention, and a resolution ttnex t
needed to be passed in two consecutive converitions
order to make a change to the diocesan constitution
itself. There was another back-reference, inweats

a diocese agreed to study how our parishes thidk an
act concerning sharing the Eucharist with those who
have not been, or do not know if they have been,
baptized.

The task force that was charged with this report
prepared a questionnaire and sent it to nineteeurof
parishes, with the intention of prizing from theuks
the effects that came from differences in incomes,
numbers of parishioners, and demographics. They
prepared some statistical summaries of the
guestionnaire answers, pointing out that often a
dogmatic bias against communion of unbaptized
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people (what canons say we ought to do) would eot b
used as a reason to bar them from receiving:
Communion (i.e., being together and being welcome)
seemed to trump the “legal” objections. If a paris
saw great authority in the Church, then they wess |
likely to accept communion for the unbaptized. It
should be recalled, however, that in 12 months, the
study was designed, conducted, and reported: there
were obviously limits to what could be accomplished
in that time. The task force pointed to the decisb
interview only 19 selected parishes, rather than a
larger number, or a group of parishes chosen at
random. The clear correlation as parishes reported
increasing regard for church authority with redgcin
tolerance for communion-without-baptism might be a
less clear correlation with a wider study. Thehats
noted the limits that the questionnaires from 19
parishes were a crude tool with which to gauge the
mind of Christ, but they hoped the exercise was
instructive and useful in that growing traditions
(practice) are becoming Christian belief.

Most of the parishes practice communion without
baptism (13 of the 19 selected parishes). There,we
however, solid reasons in the other responses as to
why this should not be allowed.

If baptism is seen as a conversion, and a new
beginning, we might need to uphold as equally
deserving (in this regard) the huge effort thatsgioéo
turning up at a Eucharist service at all, and agkin
whether that effort (admittedly routine for manytb
immense for some) should not be weighed as a

ADMINISTRATION
PARISH OFFICE

| think if most people spent one day with me in the
Parish Office that they would be very surprisetiaw
much goes on. | never know in a given day how much
the phone will ring, or how many people will conmg i
or who will need what information. There is newer
shortage of tasks to be done and it seems to getrbu
with each passing year. | have been at All Sdorts
seven years now and enjoy working the staff and
parish; you are my extended family. | find myself
frustrated and concerned, however, at what | &eal i
lack of commitment to the work that needs to beedon
to keep the church operating safely and efficiently
When a vacancy occurs in any number of areas, the
response of the parish to fill that vacancy ofthes a
great deal of time. This means that the stafftbas
take on those additional responsibilities or thekwo

conscious choice worthy of the reward of acceptance
at the Lord’s Table, especially if the individual
chooses to make the visible public act of approaghi
the Altar Rail for this purpose. | suspect that th
widespread disregard of Canon 1.17.7 is an
acknowledgement that “The Lord is here; His Sdrit
with us.” Jesus may have denied his grace to a
Samaritan woman (a dog in their discussion), but
when she pressed him and acknowledged her
unworthiness, he accepted her request and seemingly
widened his whole ministry to include Gentiles.

We learn and we grow, and the Sacraments remain
mysterious: we may never know how to set a “price”
for them correctly (one baptism for a meal at the
Lord’'s Table?). Jesus advised us to give from &od’
bountiful riches, and to trust that God will seisths a
good thing (Luke 16:1-8 parable of the dishonest
bailiff). He also reminded us to be concerned witin
own relationship with God, and to accept that God
would take care of us even as he enters into pétis
others who might, from our perception, merit aéess
reward (Matthew 20:1-16 parable of the laborers in
the vineyard). The discussion may not be settitd y
As one who was confirmed as a requirement for
receiving communion, | find the range of requiretsen
within the Anglican Communion disconcerting. Let
this not be an issue that divides us. As BishogaSh
reminded us, we need to pray.

Patrick Blumeris
Delegate to Convention 2007

will just not be done, or not in a timely mannér.
would ask the parish to pray about how we could
better use our time and talents to support thecbasi
operations of this organization.

The lease on our current copier is up in June,levé
begun the process of researching and attendingglemo
of new machines. Many of the new machines are now
color copiers as just black and white machines are
being phased out. The prices have come down enough
that | will be recommending that we consider a colo
copier. Our present Konica 7145 has been a very
reliable machine and our service company is very
responsive so | believe we will probably stay vatir
current vendor, Conway. | have visited other veado
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however, and will give my findings to the Vestry to
make the final decision in the spring.

Matt Hickcox installed a new phone system which
gives each member of the staff their own extension.
This has been a great time saver for me. It tobok a

of time to get the kinks out of the Thrift Shop
extension, but Richard Coles and Matt worked it out
Thanks to both of them for this much needed upgrade

Prices have risen in almost every area of consompti
— from paper, to waste removal, to gas and electric
try to keep expenses down by finding products dat

SAINTSALIVE!

SaintsAlive is the All Saints’ Parish’s monthly
newsletter. It is used to circulate news of thegha
among parish members and to interested parties too
far away to stay in touch in person. Sometimes, we
hear from people who've moved away from
Chelmsford but want to stay in touch. The newstett
is compiled with valuable editorial help from Amy
Hunter and Darlene Gossement, and just as valuable
printing-and-mailing help from Darlene Gossement
and Margie Lane.

In March 2007, Harry Taplin eased the readership in
Lent with thoughts about the present, in which we
cannot know how our concerns will be addressed by
the Almighty.

In a sermon, Chrissy Mills shared aspects of hgit vi

to Nyahela in Kenya; she summarized her sermon for
an article in April. Also in April, a Bikes not Babs
collection was announced; Judy Glidden wrote to tel
us how she had found All Saints’ connections thioug
the Rev Lowe at St. George’s in Sanford, Maine; and
Ray Bronk’s visits on Monday nights in Lent to
discuss Luke’s Gospel were favorably reviewed.

In the May issue, we recalled the shooting deaths a
Virginia Tech campus, where 33 people died. In the
same issue, the parishes in the intentions incladkel
the chaplaincy at Tufts University, where there had
been issues with cults in recent years.

In June, there was a letter from Paul Onyoyo at
Nyahela, and Melissa Flewelling reported on the
results of the very successful bike collection for
“Bikes not Bombs.” Rich Jerome reported that the
parish hall is noisy because the room is “tuned” to
reverberate in the range in which we speak (and) hea
and the Garden Committee reminded us that the

a good deal or on sale and also that fit into duairig
green” efforts.

Once again | thank my invaluable volunteer, Margie
Lane, for her consistency and assistance helpihgou
the office. | also want to thank those who fillfor

me in my absence; Midge Wilson, Carol Douglas,
Barbara Willman, Esther Davenport and Chris Baron
(please forgive me if | have omitted anyone); as,
ever, Brian and Amy Hunter for compiling,
formatting, and editing the Annual Report.

Respectfully submitted,
Darlene Gossement

Garden was intended as a holy place, where chiklren
loud games should be curtailed. | wondered,
editorially, if it made sense to collect smallebpkes

for use in creating a model of Jerusalem, since the
curriculum of the catechesis of the Good Shepherd
does call for a model of the city.

Beginning in June, SaintsAlive started to look tw o
children and youth as our treasure. And in Jllg, t
Summer Mystery Club started unraveling the poetic
threads of T. Barry Evanington, who returned topkee
the SMC busy during Sunday worship services.

Rich Jerome printed up labels for our prayer boseés,
that Rhodesia could be replaced with Zimbabwe én th
calendar reference for Bernard Mizeki. We made the
change in our books on June 17, 2007. Meredith
Kuzara asked why this name was an appropriate
replacement, and in an article in the July/Augsstie

| outlined the various options that might be
considered, and why Zimbabwe was appropriate.

In a meaningful response to the concern that the
smaller children were not treating the Garden with
appropriate reverence, the Rector organized an
outdoor “Hawaiian” mass in the garden following his
vacation in Hawaii. | suspect his time in Hawa#sw
warmer, but the service did reinforce the hallowed
nature of the garden. This is rightly a great esnc
which will need to be revisited from time to time
because the ashes of several people are buried ther
As Rich Jerome wrote in the July/August issue: ySta
on the stones; there are many people at peacé here.

In September, SaintsAlive announced Nancy March’s
success in drafting a $10,000 proposal for a youth
missioner, to be a part-time parish employee. ther
next few weeks, a search process followed. Fran th
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December 2007 issue, Fiona Vidal-White has been
named on our outside rubric as the Youth Missioner.
Maggie Marshall took a break in August, returning
with an article in the September issue telling Lisey
time at conference in the UK on church music.
Magagie’s trip included some historical sight-seeging
which made for interesting reading.

In early October, there is a sad period in theruide.

In Chelmsford, there is the Ryan’s Run road race to
commemorate a toddler who drowned in a swimming
pool. There is also the “Lowell Walk to Remember”
to remember children who died in childbirth or were
stillborn. One of these is among the “people atcpe
here” in our cloister garden. His parents placed a
notice in SaintsAlive as an invitation to us altae
part. The contact information is
lowellwtr@comcast.net

The Summer Mystery Club continued to provide
reminders that their SMC race to find answers tesl!
would extend to the last day before Advent.

The Creation Sunday service in October led to a
Noah'’s Ark in the Nave and some spectacular
coverage in the Chelmsford Independent. “Bringryou
pets to church” seemed a weak theme, even if a
blessing was being offered: but organizers Shelley
Kesselman and Lois Freeman sagely extended the
thought, when they suggested we bring in symbols of
animals that couldn’t be brought in ... and of
endangered species for which we should be
concerned. For those whose pets were too big or
unruly, or who had wider environmental concerns,
here was a way to keep some meaning in the service.

Preparations for the December Gingerbread Village
Display (Habitat for Humanity fundraiser) were well
underway by October, as were the plans for the Pie
Workshop. The Pie Workshop came in early
November, and so the December issue noted thanks to
numerous people who had helped in a successfut fund
raiser. The huge effort for the Gingerbread Vidlag
Display was noted in the January issue as having
raised over $3,000 for Habitat and over $2,00GHer
Parish (see the Habitat report elsewhere). Adhare
was some spectacular coverage in the Chelmsford
Independent.

Copies of the October, November and December
issues were mailed to Nyahela: Paul Onyoyo sent an
e-mail when he received the October-November
combined mailing: it is a little attempt to make us
more tangible to a Kenyan partner parish with aehug
responsibility for the health of hundreds of orphan
Paul was glad to receive the issues.

The November issue included an introduction from
Fiona Vidal-White, the new Youth Missioner. Itals
included some All Saints’ Day articles includinggth
reminder that we are one church, and so shoulteot
creating schisms {1Corinthians); and another
recalling how we should behave towards those who
seek our help [just as two animals in an Aesopefabl
can help each-other, so when someone asks for our
help in the middle of the night we should be prepar
to give it ... just as God will give spiritual gifte

those who ask for them (Luke 11:3-13) ].

In December, | returned to the fairy-tale themehwit
the tale of the Good Samaritan, as placed onirails
the story of the Little Blue Engine. On the saragq
| simplified a tale of Saint Nicholas, who saveteth
sisters from prostitution by giving their father ath
they needed to avoid that fate. In keeping with
children-friendly Advent tradition, the fate they
avoided was reported as slavery. Although it is a
little-told story, there are parallels in the Ehaaxd the
Shoemaker and in Beauty and the Beast: possibly
some bright evangelists in centuries gone by found
ways to make the truths in these stories easier to
remember, from a younger age!

Chrissy Mills’ work at the Diocesan Convention to
raise funds for a students’ tour to the Middle Beas
reported in this issue, while there was a separate
article from Nancy Hardison concerning the Mothers’
Union Orphan Program at Maseno North, in Kenya.

In January, an article on Bishop Phillips Brooks
outlined the life of this Massachusetts clergymdiow
was trained in Virginia, worked in Philadelphia thgy
the Civil War, returned to Massachusetts to work fo
20 years at Trinity Church, Copley, before his
consecration. His enduring and endearing claim to
fame, however, will remain “O little Town of
Bethlehem.”
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SAFE CHURCH

In the spring of 2007 the Vestry authorized the .Rev
Tom Barrington, Edith Parekh, David Cahill and
Michael Gilchrist to draft a Safe Church policy falt
Saints’ Church. Using the guidelines provided hoy t

Mailing costs have been around $40 per month. To
my knowledge, copying and collating costs have not
been tracked. There is an annual cost for a
subscription to a newsletter that provides sofieap

of pictures -parish and diocesan level. Darlene
Gossement has helped fill the blank spaces with
appropriate pictures and announcements. God gillin
a reader can leaf through it to see God'’s workén t
parish, and feel invited to respond to a call feiphor

to a notice for a training program, or to feel vegte.

Patrick Blumeris, Editor, SaintsAlive

Diocese of Massachusetts, as well as examples of
policies from other congregations, they formulatesl
following policy. It was approved by the vestry i
September of 2007 and amended in December of
2007.

Safe Church Policies

All Saints Episcopal Church, Chelmsford MA
December 2007

All Saints’ Episcopal Church in Chelmsford exists ér the worship of God and the equipping of the saits to
join God in God’s mission of reconciling all creatbn to God'’s self. As we strive to welcome and inde all
people, we realize the importance of maintaining aenvironment of safety that preserves a sense ofgiection,

integrity and respect for people of all ages.
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RULES OF PREVENTION

Two Adults
At least two adults should be present in groupshdéiren or youth. If unable to do this, the owkilashould be in
proximity of another adult. In the case of a SynSlahool Class, an adult and a high school agehyisytermissible.

At least two adults accompany groups of youth ddoén taken off church premises.
An adult should never drive alone with a single aniwithout written permission from a parent or glian.

Open Door

Whenever facilitating a group of youth or childréime door shall be left open whenever possible.ei\ot possible,
the door shall have a window of at least 18” squakke encourage parents and/or guardians to stapunscheduled
times.

Obtain Permission
When a private meeting or session is required aith or more adults and one youth or child, obteargermission
from parent or guardian.

Seek clear permission from parent or guardian legfating any youth or child off church grounds.
Written permission forms will be required for amipt
A written permission form is required for all oveght programs, both at the church or off site.

Avoiding Compromising Situations
Never meet a child or youth in an unplanned wain @ secluded area.
Do not single out a youth or child for gift givinmless the parent or guardian offers clear peromssi

Other Precautions

- Use caution about any movies or other media. Ma@yL3 rated films contain material that is inappiate.
Never show youth any material that could by anpdéad be called pornographic. If such materigéraught by
youth, confiscate it at once and consult with giésgpervisor/trusted adult to establish the faat this was
brought to the event by a participant and not bpdult leader/teacher.
Never allow alcoholic beverages or illegal drugbédbrought to, or consumed during, any churchtedlactivity
for children/youth.
All drivers are required to show a valid driverselnse to the group leader before driving. Driveust be at least
25 years old to drive other children or youth tarc sponsored events

SCREENING AND TRAINING OF VOLUNTEERS

All volunteers working with children, youth and pa@sl care volunteers are required to:
Fill out an application with references that carchecked.
Take the Diocese of Massachusetts Safe Churchrgaivithin nine months of volunteering. All other
volunteers and leaders in the parish are encouragaiiend a Safe Church Training session.
Authorize a CORI check.
Must be an active church member for at least sirthmbefore serving in a leadership role.

QUESTIONS & REPORTING

If you have any questions concerns about abuseglect of any child in our congregation or any ottmember of
our congregation, please call the Rector or orth@fVardens. If you have any questions about afe Shurch
Policies, question about qualifications or requieais for adults working with children or questidroat reporting
concerns about abuse or neglect, please see thdaterBafe Church Policies in the church officestpd on the
bulletin board in the Narthex and Parish Hall ortlom web site.

Rector — The Rev. E. Tom Barrington 978-256-5673
Senior Warden — Derick Gates 978-250-1569
Junior Warden — Lois Freeman 978-663-1709
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Reports or questions about the abuse or neglenty€thild may be made through the Child-At-Risk livoe 1-800-
792-5200.

SCREENING AND TRAINING OF PAID STAFF

All paid staff is required to have a CORI checkymit references to be checked before being hireldattend
Diocese of Massachusetts Safe Church Training vithi months of being hired.

EXPANDED REPORTING POLICIES
REPORTING MISCONDUCT WITHIN A CONGREGATION

Children are the most vulnerable segment of ouufadion and child abuse and neglect affect childreall ages in
equal numbers. There are many causes and ciraucestéhat lead to abuse or neglect. However, gfeeld be
only one collective concern among adults and th& protect children against physical and emotionary, sexual
abuse, and neglect.

It is not our responsibility to investigate susgelcabuse or neglect of a child. Rather, the respiity of adults who
come into contact with children is to report suspeé@buse or neglect to the Department of Sociali@ss. DSS is
the Massachusetts State agency charged with prajegdtildren and strengthening families. DSS resisao reports
24 hours a day and offers a wide range of sentlmesigh contracted agencies appropriate to eachrostance. If
DSS determines that a situation is an emergeneyintiestigation is completed within 24 hours. Istigations of all
other reports are completed within 10 days. IfDlepartment determines a child has been abuseegteated, DSS
will take immediate and appropriate steps to ptdtee child from further abuse or neglect and pithvide services
to the family. Likewise, if serious abuse or negjleas occurred, DSS is mandated under Massach@eatieral Law
(Chapter 119, sec. 51B) to notify the District Attey, who has the authority to file criminal chasg®SS will also
notify the mandated reporter who filed the repditdecision. If the report is supported, thepBement provides
the family with services to reduce the risk of harBven if the report is unsupported, the Departmeay offer
family services on a voluntary basis.

A. Mandated Reporters

1. All Clergy - The only exception for clergy woube reports heard in confession pursuant to “TheoRaliation of
a Penitent” found in The Book of Common Prayerpading to the use of The Episcopal Church pgs. 482-1979
edition.

2. Paid employees who supervise, educate, coath,dr counsel children on a regular basis.

3. All paid employees and volunteers should alstsmer themselves reporters.

4. Volunteers and non-mandated reporters may bizie teport to the Rector, Wardens, or another ratattreporter
rather than contact DSS directly. In turn, thetBedNardens or mandated reporter will file thearp

5. Employees who are mandated reporters must nibifyRector of any report that is filed directlyttvDSS about
suspected child abuse or neglect.

B. When to report:

1. Massachusetts law requires that mandated repamenediately make an oral report to the localcefbf the
Department of Social Services when, in their praifasal capacity, they have reasonable cause teveethat there
has been suspected or known child abuse or negflacthild under 18.

2. The report should be made regardless of whersubpected abuse has occurred or by whom. Absmlabf is
not required.

C. How to report:

1. Call the Child-At-Risk hot-line at 800-792-5200d¢0bmit a verbal report

2. You must follow-up with a written report. The foffor filing the report can be obtained from thedbDSS Area
Office or downloaded from the web at www.mass.gss/d

D. Following the report:

1. The Rector may notify and meet as soon as possiliiethe person suspected of abuse or neglectydiags of
whether the individual is an employee, voluntearjghioner or member of the victim’s family. If\asiable, the
Rector may want to include a warden in this initr@eting.

2. If the allegation of abuse is against someone wlaopaid employee or volunteer, the Rector wilpsusl that
individual's contact with children, youth the eltjeor disabled until all investigations are complet

3. The Rector will notify the Diocesan Bishop of aeports made to DSS.
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4. All contact and conversations concerning allegagsalor neglect should be documented and keptaokadl
filing cabinet. These matters are sensitive tatheed and alleged abuser and should remain denfial until
such time as it is deemed necessary or appropoiateare information with specified individuals kit the
parish.

E. Protection of reporters:

1. Mandated reporters are protected from liabilitgiy civil or criminal action and from any discrirabory or
retaliatory actions by an employer.

2. Good Samaritan laws also protect volunteers and#mr non-mandated reporters from retaliatoryoasti
There are, however, legal consequences for nottiego

F. Restrictions imposed as a result of an allegé&afe Church” violation

1. If the parish becomes aware that there is dinigiual who in the past has committed an act ¢s adich would be
considered a “Safe Church” violation, that indivédluvhile participating in the faith community, Wileed to be
accompanieat all times by two adults other than family members.

2. If the parish becomes aware of an allegatioa ‘t8afe Church” violation against a member of parish, by
another member of our parish, and it is determimethe Vestry and the Rector that the individuald/ar families
involved in the alleged “Safe Church” violation cat simultaneously participate in worship, the gdie violator, and
his or her family as the situation may warrant] wilt be able to continue to worship at All Sair@$iurch

If the parish becomes aware of an allegatfam ‘©afe Church” violation against a member of parish, by
another member of our parish, and it is determimethe Vestry and the Rector that the individuald/ar families
involved in the alleged “Safe Church” violation cgimultaneously participate in worship, the allegedator, while
participating in the faith community, will need lte accompaniedit all times by two adults other than family
members.

REPORTING ABUSE OR NEGLECT OF THE ELDERLY AND DISAB LED

1. All parish personnel (clergy, employees and volarggshould be mindful of harmful conduct agaihstélderly
and disabled. These two populations can also mekable to mistreatment. The statutes of the Conwealth
of Massachusetts covering protection for the ejdanid disabled are Massachusetts General Laws t&€hepA
and 19C respectively.

2. Any sign or evidence of abuse or neglect agairesetterly should be reported to the Elderly Abusdlire at
800-992-2275.

Acknowledgement and thanks to Christ Church, AndoMassachusetSafe Church Policiggrom whom parts of
these policies were adapted.
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NOMINATING COMMITTEE REPORT

Nominating Committee 2008 Slate

Officer Nominations

Sr Warden — Lois Freeman
Jr Warden — Dave Cahill
Treasure — Melanie Hickcox
Clerk — Scott Bempkins

Vestry Nominations

3 yr term — Diane Coles

3 yr term — Omar Hernandez
3 yr term -Open

1 yr term — Deb Dutton

1 yr term — Derick Gates

Current Vestry Members

Tom Decker
Liz Landers

Harry Taplin
Edith Parekh

Deanery Delegates Nominations
Delegate — Lynne McSheehy
Delegate — Liz Landers
Delegate — Carl Clarke

Convention Delegates

Delegate — Lynne McSheehy
Delegate — Patrick Blumeris
Alternate — Deb Dutton

Nominating Committee

Matt Hickcox
Brian Hunter

Open
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