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RECTOR’S ANNUAL REPORT 
 
There once was a farmer pulling a cart loaded down with produce.  Behind the cart was tied a horse 
placidly walking along.  When he was asked why was he pulling the cart the man explained that he wanted 
to sell the produce and then, because the trip home was mostly up hill, he would also sell the cart.  They 
then asked why the horse was tied to the back of the cart.  He said so he could ride the horse home.  When 
asked why he did not have the horse pull the cart, he said, “I only ride the horse.” 
 
At this Annual Meeting we are going to be presented with a task.  In the course of this year we are being 
challenged to raise an extra $14,310 to balance our budget.  I am hoping that we do not fall into the trap of 
not using our most valuable asset as we address this challenge.  Let’s make sure to let the horse pull the cart 
so we can concentrate on growing and selling the produce. 
 
Let me talk briefly about our budgeting process.   In this church the Vestry has the responsibility of passing 
the budget.  They always try to pass a balanced budget.  Over the last few months they have spent a great 
deal of time going over the numbers.   Unfortunately, this year we are facing a decrease in revenues.  Our 
pledges were up three percent but the closing of the nursery school and trying to decrease fund raising 
projects has led to a decrease in revenues.   Other aspects of our communal life are going very well.  The 
Vestry felt that to cut our already lean budget this year would be cutting too close to the bone.  They 
decided it would be better for us to make up the loss of revenues rather than cut expenses.   
 
The proposal the Vestry is presenting to the parish is for us to work to increase income from rentals, fund 
raisers and pledging.  They have also realized that while they need to provide the leadership, this is a parish 
wide problem and not just something the 13 people on the Vestry must do.  I applaud the Vestry’s hard and 
faithful work on the budget. 
 
Now, when I hear we have a specific goal, to raise $14,310 through increasing rental, fund raising and 
pledge income, I tend to immediately go into fix-it mode.  This is a marketing, fund raising and stewardship 
problem. Give me my green eye shades, role up my sleeves and let’s work the numbers. Once I solve the 
problem I can mount my high horse and ride into glory. 
 
We can solve this problem through determination and hard work.  Just like the farmer could get to market 
by pulling the cart himself.  However, we are a Church, the Body of Christ.  As the Church, we have a 
horse that can pull the cart.  We still will have some hard work to do, but let’s put our effort into the core 
challenges and not use up our energy doing the horse’s job. 
 
For us, as a church, our greatest asset is our faith in Jesus Christ and power of the Holy Spirit working 
through us.  Let us look at the budget as a spiritual document.  It speaks of how God is working though us 
in this place.  Thus, a deficit in the budget is a spiritual challenge.  How can we draw on our spiritual 
resources to meet this challenge?   
 
I contend that we are being invited to increase our hospitality, fellowship and spiritual growth.  To increase 
revenues from rentals we need to begin by thinking about how we offer hospitality to those who are 
looking for space to meet.  To increase revenues from fund raisers we need to begin by considering how we 
might offer fellowship to those inside and outside of our parish.  To increase revenues from pledges, we 
need to begin by thinking how we can facilitate the spiritual growth or our members.  If we can draw on 
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these spiritual values and practices I believe that we will not only meet our financial goals, but we will have 
more fully joined God in God’s mission, our primary goal.    
 
I ask you to join the Vestry as we wonder how we might offer fuller hospitality to those who currently rent 
space from us and those who might rent in the future.  I invite you to wonder how we can more fully make 
fundraising events about fellowship both within the parish and to those in the community.  Finally, the 
money that individuals and families pledge for the support of this parish comes out of gratitude for this 
parish and for Christ in their lives.  How might we be able to let that gratitude grow and blossom?  I 
contend that if we can do this work, a side effect will be the elimination of the deficit. 
 
This does not mean that we do not have to use the tools of marketing, planning fundraisers and 
stewardship, just that these are secondary tasks if we are going to do this as a Church. 
 
This past year has been remarkable in that we have seen the fruits of increased leadership that has come out 
of deepening faith.  This past fall and winter we have been busy.  We always seem to be busy. This year it 
has felt different.  I contend that the difference is the broader sharing of leadership.   
 
In the fall we had a quick succession of special activities.  After Labor Day we had all of our regular 
programs re-start; choirs, church school, youth programs, adult formation, thrift shop, and quilters.  Then in 
quick succession we had baptisms, beginning of a monthly family service, the Blessing of the Animals, the 
Ceilidh Cape Breton dance, the auction, All Saints’ Day Baptism and celebration, stewardship drive, the 
Gingerbread Village, Lessons and Carols, Advent quiet day, the pageant and Christmas services. 
 
What struck me was the breadth of leadership through all of this.  There was no one person or core of 
people who were trying to do it all, including me.  This points to a significant growing of faith and 
leadership in this parish.  I contend that this points to the fact that we have been using more and more the 
horse to pull the cart rather than thinking we have to pull it ourselves. 
 
In this new year I pray that we may continue to grow in faith, trusting ourselves more and more into God’s 
care.  This does not mean that the work gets less, just that we are better able to draw on the energy and 
spirit of God in what we do and that we are able to do what we are called to do together, as a community. 

Let us take to heart the word of Paul to the Corinthians that we heard read today.  “For just as the body is 
one and has many members, and all the members of the body, though many, are one body, so it is with 
Christ. For in the one Spirit we were all baptized into one body—Jews or Greeks, slaves or free—and we 
were all made to drink of one Spirit.  Indeed, the body does not consist of one member but of many….you 
are the body of Christ and individually members of it.” I Corinthians 12:12-14, 27 

Faithfully yours, 
The Rev. E. Tom Barrington 
 
 
Table Conversations during the Annual Meeting 
 
Please list 10 -20 things we could do to offer fuller hospitality to those who rent or in the future might rent 
space from us. 
 
Please list 10-20 things we could do to offer fuller fellowship, both to those within the parish and those 
outside of the parish through our fund raising events. 
 
Please list 10-20 things we could do to offer opportunities for spiritual growth to both members of and 
visitors to this congregation. 
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SENIOR WARDEN’S REPORT 
  
This has been my 6th year on vestry, and my 2nd year as Senior Warden.  This vestry has been an 
exceptional group of men and women, well balanced and respectful of other’s opinion.  We had both older 
members such Harry Taplin, who has a wealth of knowledge and wisdom, and younger or newer members 
such as Bob Bishop, as well as a youth member, Andrea Bray.  It was fun getting to know them better and 
working with them this past year.  We again started our meetings with dinner and fellowship, then invited 
various members to explain their committees or roles.  For the first time we had someone outside of our 
parish, the church liaison for Habitat for Humanity, Bill Mersch.  We had Amy Hunter explain her role as 
Lay Associate, and Maggie Marshall, our Minister of Music, further explain what she does, which is far 
more than lead the choirs.  Tom also took a turn to explain about how the budget influences the vision of 
the parish, and is in turn influenced by it.  We were sad to lose Melanie Hickcox as our treasurer, but we 
were blessed to have Cynthia Bennett step up and fill that role, and finally get the new financial software 
ACS up and running.  For the first time in my 6 years on Vestry, we have accurate financial reports.  While 
we did not always agree on everything, disagreements were expressed without being disagreeable.  We had 
a successful auction this year despite bad weather, and it was totally a group effort.  We had some new 
people step up and chair other successful fundraisers, such as the yard and plant sale, and the 4th of July 
booth.  We again had a very successful Gingerbread Village, thanks to the leadership and vision of Laura 
Marshall and many others.  We again had challenges of needing a stewardship committee, which was filled 
by Derick Gates almost single handedly.  We also need a Fellowship committee and Newcomers’ 
committee.  Following the passing and the loss of leadership of Liz Marshall, Bill Moreau has brought 
passion and spirit to reforming the Environmental Stewardship committee.  I hope the parish will support 
his efforts.  As I step off of Vestry for the first time in 6 years, I will truly miss the support and 
companionship of the men and women who willingly give their time and talents to lead this parish.  I have 
learned so much about the workings of the church, the struggle to pass and maintain a balanced budget, and 
I have worked with some remarkable people.  I will truly miss being senior warden, but I pass the reins to 
Scott Bempkins with the knowledge that he will be more than ready for the job ahead.  I thank the parish 
and the vestry for their support, especially Harry Taplin, who was never too busy to ask how I was doing.  I 
look forward to new opportunities to serve the parish, and to join God in God’s mission.  
 
Respectfully Submitted, 
Lois S. Freeman 
Senior Warden 
 
JUNIOR WARDEN’S REPORT 
 
It has been my honor and pleasure to serve All Saints’ as the Junior Warden in 2009.  I enjoyed working 
closely with Reverend Tom, Sr. Warden Lois Freeman, and our Vestry. 
 
One of the key tasks of the Jr. Warden is to set and maintain the schedule for the weekly counting teams.  
The counters are organized into teams of 2 and 3 members.  The members of these teams come from the 
vestry plus other volunteers.  The teams count the collection each Sunday and for special services.  It 
requires dedication and commitment to the schedule since each team takes their turn to count every 6 
weeks.  I want to thank each and every one of the counters for their work and focus, along with those who 
substitute or fill in when needed. 
 
The vestry this year worked hard and had meaningful discussions at the meetings and via e-mail.  The 
vestry members are a very dedicated group, and with many first time members we were able to do some 
very good work.  We were privileged to have a youth member, Andrea Bray, join the Vestry and maintain a 
tradition of a youth member on the Vestry, which was established several years ago.   
We thank Andrea for her contributions and gifts of her time and inputs. 
 
As a Parish, we continued to advance our mission-focus in all that we do as evidenced by the very 
successful International Gingerbread Village and the 4th of July booth.  We further strengthened our 
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partnership with Nyahela Parish in Kenya and we continue to support their feeding program which gives a 
weekly high protein meal and education to more than 300 orphans. 
 
We also had some very successful fellowship/fundraising events including the Gingerbread Village, the 
Yard and Plant Sale, the Fourth of July booth, and the renewed Auction event. 
 
We do face some real challenges in the New Year.  We need to increase our sources of income, including 
marketing and coordinating our space rentals, and continuing our efforts to involve the greater Chelmsford 
and neighboring communities in some of our events. 
 
We need to continue the work in improving our welcoming and involving newcomers to the Parish.  We 
need to create a greater awareness of the vestry’s work and broaden our event leadership from among the 
Parish membership, beyond the vestry. 
 
I recall several years ago, at the start of the decade we just completed.  I was a Vestry member at the time 
and we really struggled with the decision whether to take on the Parish Hall renovation project.  With help 
and strong input and amazing organization from the Renovation Committee, we prayerfully made the 
decision to move forward despite the financial challenges.  The end-result was an amazing success that 
every one who was involved took great pride in.  The success came only by the Blessings of and our Faith 
in our Lord God.  I want to recognize our Rector for his spiritual guidance and Faith by example in leading 
us to the right decision during that period and all throughout the last decade.   
 
I look forward to working with the Rector, the vestry and the members of All Saints’ church in facing the 
challenges ahead.  The future is bright in our lives within this Faith community and in our contributions 
through sharing with the broader community. 
 
Respectfully submitted, 
Scott Bempkins, 
Junior Warden 
 
FINANCE COMMISSION 
 
The FinCom was reconstituted at the Rector’s request in May of 2009.  Initial efforts involved supporting 
the new Treasurer, Cynthia Bennett, in her efforts to get the new financial software implemented.  
Subsequently, the FinCom organized and conducted the audit of the 2008 finances, concluding in 
September of 2009 with an audit report that was presented to and accepted by the Vestry.  Finally, with the 
primary help of the Melanie Hickcox, the immediate past Treasurer, who solicited budget requests from 
various Committee Chairs, the FinCom developed a draft budget for the year 2010, which was 
subsequently fine-tuned by the Vestry.  Members who have served on the FinCom (including the Audit 
Committee) have included Cynthia Bennett, Connie Pawelczak, Paul Belanger, Melanie Hickcox, Bob 
Grimes, Liz Landers, Brian Hunter and Derick Gates.  Darlene Gossement has provided superb support to 
the FinCom throughout the year, but especially during the audit.  Her efforts are greatly appreciated. 
 
Respectfully submitted, 
Derick Gates, 
Interim Chair 
 
ENDOWMENT COMMITTEE 
 
The Endowment Committee was reconstituted at the Rector’s request in May of 2009.  Initially the 
committee organized the Endowment data from prior years into a spreadsheet so that the year-to-year 
progression could be graphed and analyzed.  Based on this analysis, and the apparent recovery of the stock 
market, the Endowment Committee recommended to the Vestry in late May that they shift the investment 
of the endowment from 60% bonds/40% stocks to 42% bonds and 58% stocks.  The Vestry voted to 
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support the shift back into stocks, and this resolution was communicated to the Diocesan Investment Trust 
(DIT) in June. 
 
The value of the ASC Endowment began the year at $ 172,279.83, and by the end of March, 2009 it was at 
$163, 013.15, reflecting the continued slide of the stock market to that point.  By the end of June the 
endowment had recovered (along with the market) to $188,006.02.  By the end of September, the recovery 
had continued to a value of $212,187.09.  As of this writing, the end-of the year statement from the DIT has 
not been received.  At the discretion of the Vestry, up to one half of the yearly increase in the endowment 
may be withdrawn, and the rest is to be re-invested.  
 
It should be noted that in April of 2009 the ASC Endowment benefited from a $5,000 bequest from the 
estate of ASC parishioner John Shephardson.  Please consider following John’s forward thinking example 
and provide a bequest to ASC either more immediately, or in your own will.  Please see Connie Pawelczak 
if you wish to explore this possibility. 
 
The Endowment Committee has consisted of Connie Pawelczak, Cynthia Bennett, Paul Krenitsky, Jean 
McCaffrey, Barbara Lindberg, and Derick Gates. 
 
Respectfully submitted, 
Derick Gates 
 
BUILDINGS AND GROUNDS 
 
2009 saw the continuation of our B&G Committee formed in 2008.  We have a very competent and 
dedicated team in Dave Cahill, Bob Andrews, Norm Douglas, Steve Grillo, and Chris Mills who are all 
very generous in their gift of time, talent and hard work.  Special thanks to Paul Belanger for his work 
cutting the grass and tending the gardens through the summer.  A cherry tree was been planted in memory 
of his wife Brenda in the north-east corner of the church grounds. 
 
I also want to give significant recognition and sincere praise and thanks to Deb Dutton who chaired our 
Committee through the winter, spring and summer of 2009.  Deb took a sabbatical from the group to focus 
on completing some work-related training.  Deb is a real inspiration and led the completion of several 
critical and very visible projects during her tenure with the Committee.  These included the sill work on the 
Chapel Prodigal Son window, the completion of the Memorial Garden cross (both in 2008) and, more 
recently, co-leading the group effort with Dave Cahill to upgrade the condition and appearance of our front 
lawn.  With a team of people from this Committee and several other Parishioners, including adults, youth 
and children, we were able to roto-till, spread new loam, roll and seed the entire front lawn section on a 
Saturday morning and afternoon.  With the blessing of significant late spring and early summer rain, the 
lawn seed germinated and filled in quite nicely.  However, the late summer and fall brought the battle with 
crabgrass and the lawn went dormant with the heat and dryness.  But with the start the new lawn had earlier 
in the season, we are confident it will come alive quite nicely in the spring, with the help of some fertilizer 
and crabgrass “halts” applied at the right time. 
 
During the year, B&G was occupied with various repairs and upkeep.  Stone work, HVAC, lighting, 
electrical work, snow blowing, plowing and shoveling, and grounds work are all a part of maintaining the 
physical and structural parts of All Saints’ Church.  With the size of the building and age of the Chapel, 
Cloister, and the Sanctuary, there are always projects and work to be done.  
 
In addition to the general maintenance and upkeep, some other repairs and projects were completed.  The 
Youth group and their adult leaders spent a day in September scraping, sanding and repainting the shed in 
back of the Parish Hall.  This was badly needed work and they all did a fine job, matching the color of the 
church building gray and red trim.  It looks great and the B&G Committee truly appreciates this work 
project completion.  
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Also, this fall we had a Saturday outdoor cleanup day, raking and cleaning up the church grounds before 
the first snow flew.  We had a very good turnout of Parishioners.  Joe Marsh did a fine job fixing a hole in 
the cedar shakes in back of the kitchen/preschool room that day.  And we also rented a lift for use in the 
sanctuary to replace all of the up/down lighting and altar lighting with compact fluorescent bulbs.  We 
replaced the altar spotlight lighting with new fixtures and compact fluorescent bulbs as well.  By 
calculation, we believe this lighting change will save us approximately 40% on our lighting cost every time 
the sanctuary lights are used.  Call it All Saints’ contribution to reducing our carbon footprint! 
 
As we move into the next decade, 2010 will bring continuing challenges with required ongoing 
maintenance, repairs and focused projects.  There are a number of structural projects and building repairs 
that we need to address.  We still would like to see the Parish Hall Acoustics Project move forward.  Please 
know that B&G can always use more hands as we work to maintain and improve our church.  If you have 
an interest or expertise and would like to join B&G, speak to us, any of the B&G Committee members, or 
the Rector.  We generally meet once per quarter and have projects once per quarter (sometimes more often 
in the warmer months).  
 
Please watch for notices in the weekly leaflet, e-Bulletin, and SaintsAlive!, and participate during cleanup 
days and special projects. 
 
Respectfully submitted, 
Scott Bempkins & Dave Cahill  
B&G Co-chairpersons 
 
CHRISTIAN EDUCATION 
 
THE CHILDREN’S CHRISTIAN FORMATION CO-OPERATIVE 
The CCFC serves children from pre-K- 5th grade at All Saints’ by offering programming starting at 9:30am 
and joining the service at the Church School Entrance Hymn.  All children are invited to join the program 
and there are no costs for participating.  We invite all new or inquiring families to visit us any Sunday.  
This program is run by the hard work of church volunteers and we are committed to offering quality 
programming to meet all children’s needs. 
The CCFC is organized by a board of volunteers who all take a part in the work of the programming.  We 
are open to all and you do not need to be a teacher to be on the board.  The board meets at least 4 times a 
year to plan and consider new ideas.   
 
As our program year does not match up with the fiscal year, it makes more sense to us to report to you what 
we have done so far this program year and what we hope to accomplish this spring.  We have 36 families 
enrolled in the church school.  Along with Sunday School Classes each week, we have planned family 
worship in conjunction with the worship committee, supported the work of Outreach  through participation 
in the Gingerbread Village,  organized and directed the Christmas Pageant, and supported Multi-
generational work with Amy Hunter on the Advent Banner.  We also hosted a “Parents Connect” breakfast, 
fostering conversation and connection among caregivers in raising your family in the church. 
 
For the spring, we hope to have chapel services, Lenten Pretzels and programming, egg coloring and more 
opportunities for families to connect.  We have recently purchased new Adventure Bibles for the 3rd-5th 
graders.  They are child-friendly in that they provide context and history for the Bible Books.  These are 
fantastic learning tools for children to develop a deep understanding of the Bible.  We are excited to use 
these new texts with the children.  We are researching an appropriate Bible for 1st and 2nd graders to 
purchase in time for Lent. 
 
This has been a year for working closely with the vestry to consider the challenges that have been facing us 
in the past few years.  The biggest challenge we face is a shortage of teachers.  We are still working on 
trying to understand this problem- from curriculum, training, and a mission perspective.  We ask for your 
prayerful consideration as to whether you might be called to join us in this wonderful work.  If you are not 
called to join us, we ask that you share with us your prayers of support and guidance.  Please remember that 
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we can all work together to make our church a safe place for children by providing at least 2 adults for 
every classroom and consider volunteering to be a “safe church” adult. 
  
We all enjoy the work of the CCFC and welcome all to join us.  It is a joy to share in exploring our faith 
with the children of All Saints.   
 
Peace, 
Laura Marshall 
 
HIGH SCHOOL YOUTH GROUP 
The intent, or mission statement, of the high school youth group is to have a meeting space/place where 
youth can come to hang out and be themselves in a safe environment and to help them bond as a group. 
Although we do not have a curriculum that we are following this year, our program focus is “Who Am I in 
the Eyes of God?”, and our source material is from the book Please Understand Me by Kiersey. 
 
The group meets every-other-Sunday from 3 – 5 p.m.  Because of the schedules the teenage students have 
now-a-days (work, sports, school, etc.), we have not had a huge class, and that slowed us down a bit at the 
beginning, but we now have a fairly steady group of 3 – 5 youth that come pretty much on a regular basis. 
 
So far, we have discussed and explored differences between introverted and extroverted personality types, 
mainly by taking and scoring the Myers-Briggs test, and discussing results.  At this time, however, we are 
spending a bit more time on building bonds between the youth by playing group-games.  
 
Before the church-school year started, we did a service project of scraping down, repairing, and painting 
the church’s “garden” or “utility” shed in the back. 
 
The High School Youth Group and Rite 13 Group attended Canobie Lake Park as a combined group, then 
returned to the parish hall for a “make-your-own ice cream sundae party”, both of which were good 
fellowship and getting-to-know-each other events. 
 
In the fall, as a Youth Group fundraiser, we hosted a Pasta Supper, again as a joint event with Rite 13.  The 
funds from this were for monetary help for students to attend the Junior and Senior High Retreats at the 
Barbara Harris Camp and Conference Center in New Hampshire.  *As of this writing, we have one definite 
youth, one definite leader, and one probable youth attending the Senior High Retreat, hopefully with more 
to sign up! 
 
Our current news and activity:  The youth now have an official Youth Group Room!  It was requested by 
the youth group that we be able to make the old nursery/pre-school room into our own room when the 4-
seasons school gave up their lease, and the vestry approved it!  We have been busy prepping and painting 
the room.  There will be a storage closet built in a room that is part of the classroom.  Once this is done, 
furnishings will be planned – it is a fun and exciting time for the current Senior Youth Group to help 
prepare this space not only for themselves, but also to have a space ready for the current Rite 13 group once 
they move up!  This is a service project that will hopefully lay down a foundation to provide a comfortable, 
safe space for youth for years-to-come!  We also share this room with the younger Firelight class. 
 
Upcoming events include hosting the annual Shrove Tuesday Pancake Supper in February, along with the 
Rite 13 class.  Also, for the Senior Group, we hope to plan the rest of our winter/spring program by 
returning to our initial program, continue building bonds amongst the youth, have more lock-ins, and an 
end-of-the-year pool party! 
 
At this time, we have 4 leaders.  At the end of this school year, we will be losing one leader, as well as one 
senior youth.  We hope that more people will volunteer to help as leaders, and for more youth to attend 
more meetings! 
 
Faithfully yours, 
Denise Sullivan, Adrienne Spear, Anne Ludlow, Marlene Hillman  
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ADULT CHRISTIAN FORMATION AND EDUCATION 
“Spirituality doesn’t have to involve religion.  It can absolutely be freestanding.  Spirituality is 

traveling lightly but awaredly in the world of the interior.  Spirituality is engaging living forces and 
agencies that do not have objective existence.  It does not mean that you’re engaging God or that you’re 
engaging divine agencies.  It may be that you’re engaging just the life force, just a sense of wonder, just a 
sense of pattern. 

“Spirituality is traveling freely enough and intimately enough so that you engage what’s there.  
The minute you begin to see the things in the spiritual world as agents of God or as even God himself, you 
have begun to talk in terms of theology.  You’ve become theistic.   

“The minute you have defined God, then you begin to want to know how to engage him—how to 
please him, how to move toward him, what the rules are.  And that becomes religion.  When a whole bunch 
of you begin to want those same things about that same theological conception, that same concept of God, 
you’ve got a major religion.” 

 
from “With or Without Religion” by Phyllis Tickle in The Life of Meaning 

 
These words from the Episcopal writer and editor Phyllis Tickle capture for me the essence of the 
difference between being spiritual and being religious, which captures as well the importance of Christian 
formation.  The work of formation, I suggest, poses a series of questions: What does it mean to be a 
Christian?  What does it mean to be an Episcopalian?  What does it mean to be a member of All Saints' 
Episcopal Church in Chelmsford, MA? 
 
There are many answers to those questions, perhaps as many as there are people gathered on a Sunday 
morning for worship, but asking and responding to and living out our individual and corporate answers 
speaks to the core of why we are gathered as a parish.  Christian formation is about grounding us, 
individually and corporately, in our Scriptures and traditions and practices, for the purpose of engaging 
God as revealed in Jesus Christ.  Such work is life-long, going far beyond mere understanding or rote 
words and actions.  Christian formation stands before the mystery of God with the goal of responding as 
people of faith, hope and love. 
 
I’ll come down to earth now!  Adult Christian Formation continues to be steady and intentional at All 
Saints’.  I am in my tenth year as Associate for Adult Christian Formation, and All Saints’ is probably the 
only parish in the diocese with a staff position focused solely upon adult education and formation.  My 
work continues to include being a support person for Tom, offering both ongoing programs such as the 
Sunday morning Bible study and the monthly Prayer as First Resort and occasional programs such as 
Inquirers’ Class, Advent Quiet Day, Lenten studies and one-time events, and helping organize worship 
events such as the Pentecost anointing for mission or the Advent Service for the Longest Night.  I will 
repeat what I said in last year’s report—we are shaped as Christians and Episcopalians and parishioners not 
only by, and not even primarily by, our education, but by our worship together and as we are community 
with one another.   
 
My goal for the coming year is to continue to offer programs, especially by partnering with parishioners 
and with Tom to offer events and programs which educate and equip parishioners for mission and ministry.  
Inquirers’ class is taking place this winter.  I am working with Tom and the Mission/Outreach Committee 
to plan a Lenten program.  In the Easter season I hope to lead a class about the Resurrection narratives that 
has the kind of depth and energy as last year’s class about Paul and his letters had.  All Saints’ has been 
blessed with many folks, newcomers and old-timers, stepping forward to own events and projects, and I 
hope to continue to support such parishioners in their endeavors. 
 
I talk a lot about being “leaders” and I get a lot of resistance, as in “Oh Amy, I’m not a leader.”  People are 
rightly wary of taking on authority that is not theirs, but I am talking about something different.  I am 
talking about the difference between being a consumer of spirituality and being someone who is 
intentionally engaged in being a Christian.  To respond to Jesus Christ and out of our relationships with 
Jesus makes us leaders, not necessarily as people with titles and power, but as light to one another and to 
the wider world.  I hope to continue to challenge myself and all of us to recognize and accept our callings 
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to be Christian leaders here at church, in our homes, in our workplaces, and in our communities, to move 
beyond our personal spiritualities to share the light of the gospel in the world. 
 
in the peace of Jesus Christ, 
Amy Hunter 
Associate for Adult Christian Formation and Education 
 
DISCERNMENT COMMITTEE REPORT 
 
During 2009, the discernment committee continued its work with our parishioner Christen Mills to explore 
her potential call to ordination to the priesthood. 
 
The committee, including Margie Lane, Linda Barrington, Lynne McSheehy (scribe), Derick Gates and 
Lynne Grillo (chair) worked intensely this year together and with Christen using the structured guidelines 
of the diocese.    
 
As it is the custom in our Episcopal tradition, that priests are raised up from the individual parishes and 
brought forward to the Bishop, the main task of our committee this year was to develop and submit the 
discernment report to the vestry as a key initial step in sending Christen forward to the Bishop in the 
process.  This discernment report is one of the primary documents for the vestry to review (and is also used 
by the diocese).  It is a serious undertaking to respond to sixteen very specific questions to convey so much 
important information about Christen.   
 
Thanks to the outstanding lead work of our scribe, Lynne McSheehy, we developed a document to convey 
some of what we learned about Christen and her skills for leadership, our sense of her call, our 
understanding of her commitment to mission, and her gifts (just to name a few areas).  The vestry officially 
signed the “Endorsement for Admission as Postulant in the Episcopal Diocese of Massachusetts” on May 
19th which signified the formal encouragement that Christen should move forward in the process.   
 
I am most delighted to report that after Christen’s diligence in the rigorous application process, her hours of 
preparation, writing her application documents and personal spiritual autobiography, working, praying, and 
extensively interviewing with the bishops and diocesan Commission on Ministry, she has been admitted as 
“Postulant for Holy Orders to the Priesthood in the Diocese of Massachusetts” effective June 1, 2010.  This 
signifies that the Bishop has accepted her as a Postulant and she will move forward.  There is still a long 
way to go, but this is the key to beginning. 
 
This is a serious process, and I am honored to be part of this excellent team who will now go into a more 
background support function for Christen.  Christen has clearly shown us, throughout this process, her 
commitment to stretch, grow and listen.  She has worked incredibly hard tackling very challenging topics 
of belief, call, experience, personal style and relationship with God and Jesus Christ.  Christen's passion is 
contagious and her courage to follow God is a model for us all. 
 
On behalf of the Discernment Team, we thank the vestry and the parish for its support and promotion of 
Christen toward the living out of her call.  We thank you in advance for leadership's continued prayerful, 
emotional and financial support as Christen continues her journey of discernment. 
 
Prayer for Mission (from the Handbook for Parish Discernment Committees) 
  
O gracious and loving God, you work everywhere reconciling, loving, and healing your people and your 
creation.  In your Son and through the power of your Holy Spirit, you invite each of us to join you in your 
work.  We, young and old, lay and ordained, ask you to form us more and more in your image and likeness, 
through our prayer and worship of you and through the study of your scripture, that our eyes will be fully 
opened to your mission to the world.  Then, God, into our communities, our nation, and the world, send us 
to serve with Christ, taking risks to give life and hope to all people and all of your creation.  We ask this in 
Jesus' name.  Amen.  
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In Christ, 

Lynne Miner Grillo 
Discernment Chair  
 
WORSHIP COMMISSION 
 
The Worship Commission works behind the scenes throughout the year to plan not only Sunday worship 
services, but also special services/observances throughout the year.  Examples of worship that departed 
from the norm include the Epiphany service of light in the chapel, the Easter Vigil, lawn chair Sunday, 
Blessing of the Animals, choral evensong on All Saints’ Day, and a contemplative service of lessons and 
carols on the Sunday after Christmas.  We also decide when to depart from liturgies found in the Book of 
Common Prayer and what to use in its place.               
  
This group meets quarterly to brainstorm and plan, and always welcomes new members and fresh input.  
Current members include Tom Barrington, Melissa Flewelling, Amy Hunter, Liz Landers, Dave Shochat, 
and me.  If you have any questions or interest in what we do, want to know more, or would like to join us, 
please contact any of us; we’d love to have you! 
 
Maggie Marshall 
 
ACOLYTE REPORT 
 

Goals: 
Provide support to the celebrants during different services throughout the year, and help to lead the 

congregation during those services.  We serve the parish on Sundays at the 8 and 10 AM services, as well 
at other events such as Evensong, the recent service of Lessons and Carols, Epiphany, and all of the 
Christmas and Holy Week services. 

 
Activities: 

While we continue to have a solid participation by our young people in all grades, this year we are 
down almost ¼ to 21 Acolytes.  We are in need of all age groups but 4th-6th grade in particular needs some 
new members.  If your child is not part of this wonderful service and would like to be; please see the Rev. 
Tom or myself.  

 
Dreams, Desires and Thoughts toward Next Year: 

I offer my yearly appeal for the help with our wardrobe.  The cassocks and cottas are quite 
expensive.  A special word of thanks to Laura Geary, who is an 8 o’clock person who mysteriously seems 
to help clean, mend, and iron what we do have. 

 
A special thank you to the Thrift Shop who have continued to support and to reward our three-year 

Acolytes with a silver cross.  We also give our first year Acolytes a wooden cross.  Last year I make a 
special request since our multi-year cache of wooden crosses is almost gone; I an renewing that request:  
anyone that has a small jig or band saw and would be willing to make a number of them again for us – 
please see me (It takes about 1-2 minutes per cross to cut them out after the original set up time). 

 
As a final note, I would like to continue to thank all of the Acolytes and their families for their 

commitment in giving us their time and talents, since their service to us all so greatly enhances our parish 
life.  

 
Respectfully Submitted, 
Clement T. Cole 
Acolyte Master 
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ALTAR GUILD ANNUAL REPORT 
 

The altar guild is responsible for the care and preparation of the altar spaces for all worship services, 
including baptisms, weddings and funerals.  
 
I would like to personally thank all those who have helped to maintain our worship spaces and performed 
this ministry over the past year: Chris Baron, Dora Carr, Joan Clement, Esther Davenport, Aline Davis, 
Carol Douglas, Nancy Firth, Melanie Hickcox, Marilyn Livingston, Jean Rainville, Adrienne Spear, Peggy 
Vogler, Sally Warren and Barbara Willman.  In addition I would like to also thank our two communion 
bread bakers, Clem Cole and Amy Hunter.  
 
It is with regret that I report that three of our members stepped down in 2009, Aline Davis, Joan Clement 
and Barbara Willman.  Their service was deeply appreciated and they will all be missed, but I would like to 
extend a very special thank you to Barbara Willman – she has been with the altar guild for many, many 
years and she will be sorely missed.  In addition I would like to thank Sally Warren for her hard work and 
willingness to step in as Altar Guild director during the month of December while I was recuperating. 
 
The fellowship and fulfillment we experience in working together to help promote a meaningful worship 
experience for our community is very rewarding and I would encourage anyone who is interested in joining 
us, or learning more about what we do, to contact any member of the altar guild.  In the meantime, you 
never know when you might get snagged by a rogue altar guild member looking for help cleaning up after a 
Sunday service as we try to demonstrate how much personal satisfaction can be had by serving in this 
simple way (as well as increase our membership).  For those who are seeking a quiet way to serve our 
community, or for those who would like to help provide communion bread (usually once per quarter) by 
being part of our bread-baking team, please let me or one of the other altar guild members know.  In the 
meantime, I thank everyone mentioned above for another wonderful year. 
 
Respectfully submitted,  
Liz Landers 
 
MUSIC PROGRAM REPORT 
 

The goal of the music ministry at All Saints’ is to provide music for worship that enhances the scripture for 
the day.  Over 50 faithful volunteers in the Senior, Junior, Children’s, and Handbell Choirs rehearse weekly 
to bring this goal to fruition. 
 
Perhaps the biggest change in 2009 was the loss of my mother, Liz Marshall, who had been involved in the 
music program in many ways since 1957.  Although my details are fuzzy, Liz began her music ministry 
during Paul Twelves’ time as rector, and served as the choir director for a number of years, beginning in the 
chapel, and later in the “new” sanctuary.  In later years, she was the founder and director of our Handbell 
Choir.  Music was a passion of hers, and Leah and I are happy to help carry on that tradition at All Saints’. 
Our other musical transition occurred when Ellen Jewart, the handbell choir director who succeeded my 
mother, moved back to a Lutheran parish.  I am grateful to Ellen for stepping up to the plate and for her 
good work during the time she was here. 
 
I am delighted to welcome Debbie Psilopoulos as our new handbell choir director.  Since I am the only paid 
musician at All Saints’, I rely heavily on Debbie, Connie Pawelczak as my Junior Choir accompanist, and 
Leah Cole as my Children’s Choir accompanist.  Without these three dedicated volunteers, our music 
program would be compromised. 
 
Easter 2009 not only brought a Risen Christ, but also the debut of our homegrown brass choir, with Scott 
Bempkins and Steve Grillo on trumpet, and Leah Cole and her boyfriend, Justin Olson on trombone.  I look 
forward to getting them together for Easter 2010!  
One ongoing goal of mine is to have our choirs sing with other choirs.  In the spring, our Junior Choir sang 
a service of choral evensong in Salem, with the choirs from Christ Church, Andover, and Grace Church, 
Salem.  Our Senior Choir, in addition to singing with Trinity Lutheran’s choir on Ash Wednesday, also had 
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the pleasure of singing twice with St. Mark’s, Westford.  These experiences are good not only for the 
fellowship component, but also for the opportunity to sing with a bigger, more diverse group. 
 
This year, we are hosting a service of choral evensong on March 7 at 5p.m. and both our Children’s and 
Junior Choirs will be joined by the choirs from Andover and Salem.  We hope to see many of you there! 
Another ongoing goal of mine is to continue to learn and one of the best ways to do this is to meet with 
other colleagues.  In June, I attended the annual meeting of the Association of Anglican Musicians in Los 
Angeles, and I continued to be active in the Merrimack Valley American Guild of Organists chapter. 
 
The Senior Choir is not only a dedicated, talented group of volunteer musicians, but is also the source of 
much of the parish leadership.  Our two current wardens, Lois Freeman and Scott Bempkins, are choir 
members, as are many other vestry members.  In addition, Kathryn Chamberlain, Lois Freeman, Katie 
LaRochelle, Lynne McSheehy, and Connie Pawelczak serve regularly as worship assistants.  I’m proud of 
my penguins! 
 
In addition to being grateful to all of these volunteer choir members, I am extremely thankful for the 
parents of Junior and Children’s Choir members for their faithfulness in getting their kids to rehearsal and 
to church on Sunday. 
 
All four choirs are open to new members.  Please speak to me, Debbie, or any other “penguin” if you would 
like to know more!  We strive to not only make a joyful noise to God, but to also have fun in doing so. 
 
In Christ, 
Maggie Marshall 
 
MISSION/OUTREACH TEAM 
 
All Saints’ Mission Prayer 
 

Lord, Help All Saints’ Church to do your will in the wider world around us.  Strengthen us in your efforts 
to help those who are poor or vulnerable and to remember that “Whatever you do for the least of these, you 
do for Me.”  We ask that you give the parish the wisdom and courage to help the parish discern, define and 
act upon our mission to be Christ’s representatives to all nations.  We ask this in Christ’s name.  Amen 

Mission/Outreach Events in 2009 
The Mission/Outreach Team is charged with helping parishioners, both individually and collectively, to do 
God’s work in the world around us.  In 2009 we continued our efforts to celebrate one Outreach program 
each month through articles in SaintsAlive and by recognizing programs and volunteers in the worship 
service.  Some examples of programs that were celebrated in this way are: the Nyahela Parish Partnership, 
the St. Paul’s Feeding Program, the West Virginia Workcamp and Mustard Seed Ministries. 

We continued to focus our efforts in three main areas: Environment, International and Housing.  In addition 
to the programs sponsored directly by the Mission/Outreach Team there were a large number of ongoing 
Outreach programs that are run by their own dedicated teams of volunteers with little involvement from the 
Mission/Outreach Team.  Many of these programs are described elsewhere in this annual report.  These 
programs are included here to try to give a full accounting of all Outreach activities going on in the parish. 

Environment 

¨  A new Environmental Stewardship group has recently been formed under the leadership of Bill 
Moreau.  This team will be exploring ways to help parishioners be better stewards of God’s creation.  
They meet on the fourth Wednesday of the month and are looking for new members.  

¨  A dedicated group of volunteers led by Melissa Flewelling sponsored a Pet Adoption/Environmental 
Stewardship fair on Saturday, Oct 5. 

¨  We worked with the Worship Commission to sponsor a Creation Sunday liturgy including a blessing 
of the animals on Oct. 4.   
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International 

¨  We continued our parish partnership with the Nyahela sub-parish in Kenya.  The church school has 
continued sending letters and we received a packet from Nyahela parish with some wonderful 
illustrations. 

¨  We have been planning a trip to send some All Saints’ parishioners to Kenya to meet with the 
members of Nyahela sub-parish, our partner parish in Kenya.  This trip was originally planned for Feb. 
2010 but has had to be postponed since circumstances have forced some of the five planned travelers 
to drop out.  We are currently hoping to reschedule this visit for this summer 2010 and are looking for 
other parishioners to join the group. 

¨  All Saints’ supported the Mothers Union Orphan Feeding Program for another year at one parish in 
Kenya. 

¨  We continued to support the Mustard Seed Ministries with a financial contribution.  This organization 
runs orphanages in many impoverished countries around the world.  In November, Father Gregory, the 
founder of Mustard Seed came to All Saints’ and preached. 

¨  All Saints’ was asked by the Chelmsford/Lowell chapter of Refugee Immigration Ministries (RIM) to 
help provide furniture for Rosine Uwabeza, a refugee they had earlier helped to settle in East Boston.  
The parish collected two bureaus, a mirror, a desk and a lamp and delivered them to Rosine. 

Housing 

¨  The Lowell chapter of Habitat for Humanity started an Interfaith Committee to coordinate with area 
churches.  All Saints’ has been sending representatives to their monthly meetings.  Bill Mersch, the 
leader of this committee, also came to All Saints’ to speak to the vestry. 

¨  The church held its fourth annual Gingerbread Village whose proceeds benefit the Lowell chapter of 
Habitat for Humanity.  This event was put on in close cooperation with the local Habitat affiliate and 
had involvement from many of its covenant churches. 

¨  We again sent a group of high school youth and adults to the Cabbell-Lincoln Workcamp in 
Huntington, WV to help repair homes. 

¨  For the first time, All Saints’ sent youth and adults on a mission trip to Lubek, Maine.  This is a 
workcamp sponsored by Central Congregational Church that accepts youth of middle-school age. 

Other 

¨  All Saints’ collected Christmas presents for the children of prisoners through the Angel Tree Ministry. 
¨  We collected food for the Chelmsford food pantry. 
¨  The parish supplied meals to the needy in Lowell through the Eliot Church feeding program.  We now 

have an All Saints’ parishioner on the board of the feeding program. 
¨  The Penny Basket effort raised money to support the Eliot Church feeding program. 
¨  The All Saints’ Thrift shop donates much of their proceeds to parish and community outreach 

programs.  In addition, it provides a valuable community service by offering extremely affordable 
quality clothing. 

Plans for 2010 
In 2010, the Mission/Outreach Team will continue the programs it has supported in the past and its efforts 
to help the parish at large focus on its mission to serve Christ in the wider world.  New programs and areas 
of increased emphasis will be: 

¨  We will focus on making the trip to Nyahela sub-parish in Kenya that was planned in 2009 a reality in 
2010.  There will be an event during Lent to highlight our relationship with our partner parish in Kenya 

¨  We will also focus on getting the new Environmental Stewardship group up and running. 
 
Both of these efforts will require broad support from the parish to make them work.  Please consider being 
a part either effort when more details are announced. 

Mission/Outreach Team 

Dave Kuzara, David Shochat, Carl Clark, Lois Freeman, Edie Parekh, Laura Marshall 
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ALL SAINTS' CHURCH THRIFT SHOP 
 

The mission of the Thrift Shop is to support Christian education and youth programs within the parish.  We 
have expanded that vision to include community outreach and capital improvements to the Church 
property.  The funds are raised from the profits generated by selling gently used clothing on consignment. 
 
We currently have 47 volunteers.  This number includes 5 non-parishioners; the volunteers keep the Shop 
operating 15 hours per week from September to June.  All clothing that is not sold is donated to charity.  
We are always in need of volunteers.  If you are interested please speak to one of the Board Members listed 
below.   
 
The Board consists of 8 members.  The Board members make all monetary decisions concerning the Shop.  
They also take on additional responsibility for the operating of the Shop, i.e., treasurer, clerical 
administrator, poster of sales, purchasing, publicity, markdowns & donations and volunteer scheduling. 
 
The Thrift Shop Board looks to the Rector and/or the Wardens to advise them when the Church, a 
parishioner, or persons in the community, are in need of our help.  We look forward to continuing our work 
in 2010. 
 
Chairperson:  Carol Cannistraro          
Treasurer:      Cynthia Bennett 
Board Members: Carol Douglas, Vi Flumerfelt, Margie Lane, Becky Malone, Laura Marshall, and Barbara 
Willman 
 
PASTORAL CARE 
 

Pastoral Care is a group of parishioners who visit and share Communion with those who are unable to 
attend church.  Many visits are on a regular basis but some are on a short term basis as the need arises.  We 
meet monthly with Tom to discuss the needs and concerns of members.  Eighty home Communions were 
administered this year. 
 
In January we explored the Stephan Ministries with members of the Central Congregational Church who 
participate in that ministry.  It requires fifty hours of training and a commitment to visit on a weekly basis.  
We felt that at this time it would be difficult to do with our small groups. 
 
We also met with parishioner Deb Forsberg who is interested in starting a Prayer Shawl Ministry.  It would 
involve starting a group who knits or crochets the shawls and then distributing them through Pastoral Care.  
We would like to start this endeavor in 2010. 
 
Our group includes Tom Barrington, Joy Chadwick, Carl Clark, Joan Dechane, Lois Freeman, and Ann 
Kirk. 
 
Respectfully submitted, 
Ann Kirk 
 
ST. PAUL’S FEEDING PROGRAM 
 

The year has gone smoothly with the four teams from All Saints’ continuing to provide meals on the 
second Wednesday of each month.  We are now feeding about 100 people at each of these meals as 
opposed to the 30 we could expect when we started helping with this ministry nine years ago.  Two new 
members have been added to our volunteers.  For this we give thanks.   
 
The ministry has expanded to cover Monday nights through Thursday nights and the first Friday of each 
month is also covered.  The Board of Directors is working to try to get all Fridays covered.   
Happily Melanie Hickcox has volunteered to attend the Board of Directors meetings so that All Saints' 
Church will now have a voice at the Board Meetings.   
 
The rental fee at Eliot has risen from $520 to $620 per month.  This means that all participating groups will 
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have to help out with this increase.  The cost of supplies has risen due to the increase in the numbers of 
people to be fed as well as the added days and an increase in the cost of paper goods.   
 
We are still receiving $1200 annually from the Thrift Shop to help with expenses.  Barbara Willman 
donates the money from the Penny Basket to help this ministry.  And this year the money collected at 
Lessons and Carols was designated to go to the Saint Paul Feeding Program.  Carol Douglas has also 
donated the money she has received from the redemption of bottles and cans.  All of this has been a huge 
help and we are very grateful to everyone responsible for helping the four teams continue their work.   
   
Respectfully submitted,  
Esther Davenport  
 
PENNY BASKET REPORT 
 

2009 proved to be a special year for the Penny Basket in the Narthex.  You provided great support for the 
St. Paul's Feeding Program ministry to the tune of $233.50, our best year since 1992.  Thank you to all who 
drop their pennies and silver in the basket on a regular basis.  As you know, these pennies from the basket 
in the Narthex go directly into the St. Paul's Feeding Program funds.  As groceries have increased in cost, 
we need more pennies to support the program with our little extras.  When we go to cook and serve once a 
month, each team will sometimes serve over 100 guests, plus the portion of monies that go for hall rent and 
paper goods, our regular monies are really stretched.  $233.50 is a wonderful supplement to the feeding 
program.  Thank you one and all and please keep the pennies coming for another excellent year in 2010.  
 
With thanks,  
Barbara Willman and Barbara Waldron  
 
GREETERS PROGRAM 
 

The Greeting Team's mission is to welcome parishioners, old and new, to All Saints' on Sunday mornings 
in the Narthex.  Greeters have a new Welcome to All Saints’ Church pamphlet to give to first-time visitors.  
The pamphlet gives an overview of the church history, as well as current offerings and logistical 
information to facilitate their visit.  Whenever possible, greeters introduce themselves to new visitors, 
answering any questions they might have.  Reconnecting with new visitors after the service is greatly 
encouraged.   
  
I also create nametags for all parishioners to facilitate the learning of each others' names, which will 
hopefully create a greater feeling of family within the parish.  I am considering customizing nametags for 
all parishioners like I do for the choir, using some symbol that represents a ministry they participate in at 
All Saints’ or even a favorite hobby.  We’ll see what the year brings! 
  
In the upcoming year, I hope that we can continue our important ministry and possibly even add some new 
greeters to our team as we did this year.  I hope that greeters will provide newcomers with a connection to 
All Saints' that makes them want to come back to visit again.  I would love to see every parishioner wearing 
his or her nametag every Sunday. 
  
Respectfully submitted, 
Katie LaRochelle 
Greeters Program Coordinator 
 
ANGEL TREE PROGRAM REPORT 
 

Over the years, All Saints’ has been able to help many families through Angel Tree, a program that 
matches churches with families of incarcerated parents who have applied to participate through their prison 
chaplains.  Parishioners purchase and deliver gifts to these families to support the caregivers, who are often 
grandparents, aunts and uncles, and especially to renew or strengthen the bond between the child and the 
absent parent.  We write to the prisoners to offer our prayers and to let them know how we have or have not 
been able to serve their families.  We invite the families to join us for worship at All Saints’, although I am 
not aware that any have taken us up on the invitation. 
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According to Proverbs 11:25, “The generous will prosper; those who refresh others will themselves be 
refreshed.” This theme plays out on a number of levels.  Many generous parishioners at All Saints’ 
comment to me on how good it makes them feel and how happy they are to be able to contribute to our 
Angel Tree Program each year.  We know that this “refreshment” of our own spirits is a side benefit of 
Angel Tree.  The relatives caring for the children often express relief to have some help in celebrating 
Christmas with the kids in difficult circumstances.  The imprisoned parents sometimes write to us to 
express their gratitude.  Along with their Angel Tree applications, many of them send personal messages of 
love and hope for us to convey to the children along with the gifts.  Several of the prisoners are looking 
forward to reuniting with their children when they are released this year. 
 
All Saints’ parishioners responded to a special challenge in 2009, lovingly providing gifts for 16 children 
from Child and Family Services of Merrimack Valley as well as for 14 Angel Tree children of prisoners.  
We don’t know precisely what each gift means to an individual child, but we do hear from Prison 
Fellowship, the parent organization of Angel Tree, of gifts sometimes beginning the process of 
reconciliation in troubled families and transformation in prisoners.  Child and Family Services writes of 
bringing “a degree of normalcy to children whose lives have been touched by turmoil.” Most sincere thanks 
to all who contributed gifts with open hands and hearts.  I am grateful to all the behind-the-scenes helpers 
who made this program such a success – Melissa Flewelling, Denise Sullivan, Scott Sanjurjo, Connie 
Pawelczak, Cynthia Bennett, Jennifer Knapp-Hernandez, Kevin Ackert and (apologetically) those whose 
names I may have missed in the hubbub of taking in dozens of wonderful Christmas presents.  Many thanks 
also to Darlene Gossement, who played a central communications role as messages, requests and gifts 
crossed paths through the church office. 
 
With thanks and joy, 
Stephanie Ackert,  
Angel Tree Coordinator 
978-663-5188   
sackert1@comcast.net 
 
BOTTLES AND CANS REPORT 
 
I am pleased to report a year-end total of $200.40 for the bottle and can redemption program.  In the last 12 
years, we have raised $2,634.55.  This year’s receipts were placed in the Saint Paul Feeding Program.  This 
program feeds about 75-100 people every week. 
 
Do you hate to take all those sticky bottles and cans back to the supermarket?  Why not just put them in a 
plastic bag and place them in the closet outside the Parish Hall kitchen?  I’ll take it from there! 
 
Respectfully submitted, 
Carol Douglas 
 
DIOCESAN CONVENTION LAY DELEGATE ANNUAL REPORT 
 
At the annual diocesan convention, we as a parish are represented by our parish priest and two voting 
members of the parish.  Resolutions are introduced, suggesting changes to our diocesan organization 
structure, new projects, or, most important for most parishes, our diocesan budget. 
 
In November 2009, All Saints’ Chelmsford was represented by Tom Barrington, Lynne McSheehy and 
Patrick Blumeris.  The convention was held at Trinity Church in Boston.  The following is taken from the 
article that appeared in the January 2010 issue of SaintsAlive, our parish newsletter. 
 
Just as our parishes look to the Diocese for guidance, our Diocese meets every three years with fellow 
dioceses to discuss the path that our Province, the Episcopal Church of the United States of America 
(ECUSA) is taking.   
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ECUSA Meeting as Background 
2009 had been one such year, so the delegates to Convention were able to hear how that wider meeting had 
turned out, too. 

In July 2009 our diocese sent its lay and clergy representatives to the ECUSA General Convention.  There, 
rules were discussed, as were … budgets.  Massachusetts had proposed some changes: that we should 
remember Bernard Mizeki as a martyr in Zimbabwe (not Rhodesia); and that we should commemorate 
Junia and Andronicus as apostles, taking up the appellation of Paul (Romans 16:7), and, following the 
example of the Greek Orthodox church, setting aside the 17th of May for the occasion.  The Mizeki 
resolution had been accepted in that “Rhodesia” would no longer be the designated place-name, but a 
decision for Zimbabwe was delayed in deference to decisions not yet made in Lambeth, possibly in favor of 
“Mashonaland.”  The Junia/Andronicus decision was delayed, since similar resolutions had been made by 
two other dioceses, and some resolution of these resolutions was therefore needed before a single resolution 
could go forward.  From the presiding bishop came a statement generally supportive of homosexual 
marriage, but vague enough that a few Massachusetts parishioners pointedly asked our Bishop to clarify the 
rulings concerning gay marriages. 

Bad news at the national level came in the form of a budget that would cast aside the services of some of 
the people who run the day-to-day affairs of ECUSA.  There was talk of shortening future national synods 
in response to tough financial times. 

Trinity Church 2009 
The venue for this year’s convention was Trinity Church, a location which in 2006 had seen a new rector 
hosting the meeting, sharing the venue with nearby churches that might have been more easily reached in 
better weather.  As a result, this time, there was a tent erected in the open area outside the Boston Public 
Library.  The tent served as a location for Friday registration, for Friday night fundraising activities, and for 
Saturday lunch. 

Agenda 
The agenda for the November Massachusetts Diocesan Convention included resolutions dealing with how 
our parishes are to research our links to the slave trade; with how we would like Bishop Shaw to clarify 
rules regarding gay marriages; and, inevitably, with the diocesan budget.   

If, however, you were in the choirs, then the objectives were to learn the church layout during the intervals 
between formal business.  If, like Maggie Marshall, our Minister of Music, you were leading the 
Convention Choir, assembled from mostly younger voices at the Convention, then your aim was to show a 
worthy choir in the face of the powerful and polished St. Cyprian’s Church Choir from Roxbury.  It was no 
mean feat, but the Convention Choir did indeed hold its own!  Perhaps Maggie would care to elaborate…  

Passages and Rites of Passage 
The Diocese noted the death of Bishop John Coburn over the summer and the moving-on of Ian Douglas 
who would be leaving the Episcopal Divinity School to join the Diocese of Connecticut as their Bishop. 

Minutes 
There were too few of these.  Business ran into business, and reflection-time was precious. 

The opening service included a collect used at Christ Church Cambridge in January 1775.  We prayed then 
for peace; for George the Third to understanding the rightness of the Revolution; for a return to the 
fellowship with the Anglican Church after the privations being wrought upon the Episcopal Church in the 
rebelling colonies, by the temporal powers of the day.  There was a prayer for the first Commander-in-
Chief, then camped with his men outside the church in Cambridge. 

Unspoken at the 2009 convention was the thought: How times have changed!  In reflections on the budget 
and the environment, “How might times change” was more openly discussed. 

We easily move from “sacred” to “business” and do not always link the two.  A questionnaire was 
circulated asking for opinions on aspects of ministry.  In the section “What makes you say this choice is 
best?” one response was simply that it was in keeping with our baptismal vows.  Why is it so easy for us to 
overlook this perspective? 

The resolutions all passed, meaning that we will soon have the benefit of Diocesan guidance on how to 
identify our parishes’ past links to the slave trade; that Bishop Tom Shaw was obligated (ugly word, huh?) 
to explain what to do about homosexuals who want to get married (which guidance he gave before 
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November was finished); that another annual budget was passed.  In 2006, questions of gay marriages and 
gay priests led to votes so close that the votes needed to be counted: in 2009, the gay-marriage votes were 
all but unanimous.  The Episcopal Diocese of Massachusetts seems to have lost a large contingent, and I 
suspect the loss is largely due to people, and in several cases parishes, choosing to separate themselves 
from the Diocese over how to acknowledge the rights of the gay community.  I don’t believe that the issue 
has gone away: just away from the Episcopal Church in Massachusetts. 

There is God in all three persons, even outside our comfort zones.  Tom Shaw told how he had attended a 
service in Newburyport, after looking forward to sharing the chants of his brothers in St John’s monastery 
in Cambridge.  He had experienced God, all the same!  We may yet need to meet those who vote, or have 
voted, against us, and see God in them as well as our “allies.” 

Budget and Finances 
The convention approved a Diocesan Budget of $6,417,319.  This budget is $530,000 less than the 2009 
diocesan budget.  The budget continues to support the core ministries of the diocese, including increasing 
grant funding for congregations.  The cuts come from eliminating surplus from last year’s budget, 
eliminating an unfilled staff position and overall belt tightening.   

 

The convention passed a resolution changing the Assessment Formula.  The Assessment is what parishes 
pay to support the diocese.  The effect of the change is that the All Saints’ Assessment will go down 
slightly. 

A third finance resolution passed was the Resolution on Clergy Compensation and Benefits.  This 
resolution sets the standards for clergy compensation in the Diocese.  It begins with a base salary and then 
factors in the size and budget to the congregation being served as well as how long the priest has served in 
the given congregation.  All Saints’ current clergy compensation package is about 10% below the diocesan 
standard. 

 
Respectfully submitted, 
Patrick Blumeris  
ASC Diocesan Convention Representative 2009 
 
PARISH OFFICE 

 
The parish office seems to get busier and busier with each passing year.  This is a positive sign of the 
change and growth in the life of All Saints.  I am now in my ninth year as parish administrator and hope 
that this is also a sign that I’m am meeting the needs of the parish as a center of information and 
administration as you change and grow. 
 
The biggest accomplishment this past year was the implementation of a new accounting software package.  
After many hours of transferring financial data from Peachtree, our old accounting package, to the new 
ACS package, I’m happy to say that we are now fully operational.  We are able to generate and customize 
reports that are specific to the needs of a non-profit organization and much more relevant and useful in 
financial decision making.  
 
I want to give special thanks to Melanie Hickcox who stepped down as treasurer in 2009.  I enjoyed 
working with Melanie.  We made considerable headway in unraveling some of the financial mysteries left 
over from Wayne Ashford’s tenure as treasurer.  Cynthia Bennett, our current treasurer, has provided 
invaluable accounting expertise and guidance in the process. 
 
As always, I want to express my gratitude to Margie Lane for her consistent presence and help in the office 
with the weekly bulletin, the monthly newsletter and many other tasks.  Also, kudos to Katie LaRochelle 
for compiling and formatting the annual report and Amy Hunter for editing.  Thanks to Lauri Somers for 
taking over the office duties while I was on vacation.  And special thanks to Deb Psilopoulos for taking 
over as rental coordinator. 
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If anyone has some time that they could spend helping out in the office, there are always a number of tasks 
that need doing.  Feel free to contact me if you could help out even for a couple of hours. 
 
I feel fortunate to work in the atmosphere of respect and cooperation that exists among the staff here and 
look forward to serving the parish in 2010. 
 
Darlene Gossement 
Parish Administrator 
 
SAINTSALIVE ANNUAL REPORT 
 
SaintsAlive is the All Saints’ Parish’s monthly newsletter.  It is used to circulate news of the parish among 
parish members and to interested parties too far away to stay in touch in person.  Sometimes, we hear from 
people who’ve moved away from Chelmsford but want to stay in touch.  The newsletter is compiled with 
valuable editorial help from Amy Hunter and Darlene Gossement, and just as valuable printing-and-mailing 
help from Darlene Gossement and Margie Lane. 
This review covers the 2009 issues. 
 
In January 2009, we noted the deaths of Grace Wardell and Bunny Weeks, and it was humbling for a 
relatively new parishioner like yours truly to find a quotation from one of Grace Wardell’s notes to a 
previous editor, more than ten years earlier, for use now in a paragraph of observance. 
 
George Martin, who is in touch occasionally from All Saints’ Parish in Marondera, Zimbabwe, noted the 
stunning alignment of moon and planets in late November 2008, and the magnitude of this sight, visible 
worldwide, formed the backdrop for a Christmas sermon he delivered, pointing out that the misery in 
Zimbabwe, where the national currency was about to be removed from service, while the Anglican church 
was striving for unity and normalcy in the wake of a clear schism.  God was clearly greater than 
Zimbabwe’s current misfortunes, but we were asked to keep Zimbabwe in our prayers. 
 
In February, Christen Mills wrote an article outlining her recent training and hopes to become a priest in 
due course.  ASC had started to meet regularly with her to help in her discernment process. 
 
The work of Gerry and Nancy Hardison in Maseno, Kenya was highlighted in an article by Howard 
Webber of St Paul’s Church in Bedford.  Howard Webber had just returned from a visit to help with this 
mission enterprise, where All Saints’ Chelmsford is an active partner.   
 
In March, preparations for Lent included a transfiguration-based poem by Amy Hunter, and a note that 
Elphas Wambani would be sharing his last presentation on spiritual practice in community, prayer and 
meditation. 
 
The rector noted in his monthly article that there was an ongoing recession, for which he was aware a lot of 
people needed to struggle with our own situations in order to bring some kind of hope to others. 
 
In May, Paige Dussault and Christie Brodeur’s forthcoming trip to Maine was announced: their plans 
included collecting a BOX OF SOCKS which they would be bringing to agricultural workers who use a lot 
of socks in a typical season.   
 
The 2010 Wolverhampton visit (theirs to us) was heralded, as was the imminent adoption of Constant 
Contact as a way for the office to share news with the parish, without vast increases in the weekly service 
bulletin.   
 
There was a brief mention of St Junia and St Andronicus, whom our Diocese had agreed to recognize near 
May 17.  These two are mentioned fleetingly in Paul’s message to the Romans, although the Episcopal 
Church of the USA has not yet agreed on how to honor them in our church calendar. 
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In the weeks leading up to the feast of Bernard Mizeki in June, preparations by me for some kind of service 
proved slow in coming together, although we did ultimately end up with three poems, one of these by 
Canon Louis Pitt.  We (All Saints’ Church in Chelmsford, MA) did, however, earn some interest from 
Chad Gandiya, the new Bishop of Harare, whom I had known in Zimbabwe in years gone by: Harare’s 
former Companion Diocese in Rochester in the UK proved a more reliable partner for them in creating a 
new website for them.  This would have been an unwieldy burden for ASC to try to shoulder, but the honor 
to have been asked remains a feather in our cap! 
 
Debbie Anderton died early in June; there was an announcement in the July/August issue. 
 
John Coburn, retired bishop of Massachusetts, died on August 8; he was remembered in the September 
issue. 
 
Other September-issue news included the departure from ASC of the nursery school which had been 
meeting on our premises, and the resignation of Tom Barrington as the Merrimack Valley Dean.  The new 
Dean will be Revd.  Ennis Duffis, rector of Grace Church in Lawrence. 
 
Other new beginnings were announced: Katie LaRochelle began to work on a mission to Families with 
Young Children (people who are easily distracted in “grown-up” services).  
 
October: In the furor over the questioned gender of Caster Semenya, a teen-aged South African middle-
distance runner who had been looking set to break world records in the women’s 800-m event, there was a 
reminder that people “of uncertain gender” were to be called to mind in November 17th.  At the Diocesan 
Convention in November 2008, the date had been set to correspond to the date when a woman (formerly a 
man) had been attacked and killed in Allston/Brighton by a former friend.  I must admit that I did not 
prepare any specific article for this event in the November issue.  When in December I visited South 
Africa, she appeared to have disappeared into obscurity, although there was ongoing debate over how the 
South African sports authorities had handled her in the weeks before and after her brief ascendancy to 
track-and-field stardom. 
 
In November’s issue, George Martin (See January) sent us a missive rejoicing in the new bishop’s visit (see 
June) for purposes of a confirmation service at the school where George teaches. 
 
Liz Marshall, who died on October 14, was remembered in the November issue. 
 
A news article in late October had caught my eye: it outlined how certain churches in Nigeria had begun to 
preach fiscal wealth through Jesus, and condoning the labeling of children (who present a significant drain 
on household budgets) as witches, worthy of not only abandonment but even death.  I wrote about this in 
November and December, ultimately calling for the remembrance of these children on the occasion of the 
“feast” of the “Slaughter of the Innocents” on December 28th.  I believe that strong Christian arguments 
need to be made as presentations to the leaders of these so-called Christian churches, to dissuade them from 
these activities. 
 
December saw a full slate of Christmas-and-Advent service announcements … and a call from our rector 
Tom Barrington to have us keep Jesus as our moral guide, at a time when end-times prophecies can be 
taken to be present at every turn.  He introduced his monthly article by pointing to “signs in the sun, and the 
moon, and the stars, and on the earth distress among nations confused by the roaring of the sea and the 
waves…” which was an interesting way to end a year that began with George Martin looking up at the 
night sky and seeing beauty in a full moon and planetary alignment that was so much grander than 
Zimbabwe’s temporal woes. 
 
Also in December, I took a break, leaving an unfinished January issue in the hands of Amy Hunter, who, 
possibly due to preparations for a marriage re-enactment ceremony of her own, enlisted the help of Maggie 
Marshall.  Congratulations to Amy and Brian Hunter on the distraction from editorial concerns, and many, 
many thanks for the team (Darlene Gossement, Amy Hunter, Margie Lane, Maggie Marshall and Tom 
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Barrington) that pulled together a SaintsAlive without any interference from Patrick Blumeris, the absentee 
editor for the month. 
 
Respectfully submitted, 
Patrick Blumeris  
Editor, SaintsAlive 
 
NOMINATING COMMITTEE REPORT 
 
The Nominating Committee is pleased to present the following nominations to the parish of All Saints’ for 
its approval: 
 
 Sr. Warden Scott Bempkins2  
 Jr. Warden Liz Landers3 

 Treasurer Cynthia Bennett1 
 Clerk Gail Laundry 
 
 3-year Vestry Edith Parekh4 

 3-year Vestry Laura Geary 
 3-year Vestry Joan Dechane 
 1-year Vestry Connie Pawelczak 
 1-year Vestry Chantelle Somers 
 
 Convention delegate Lynne McSheehy1 
 Convention delegate Lois Freeman 
 Convention delegate alternate Open position 
 
 Deanery Representative Lynne McSheehy1 
 Deanery Representative Carl Clark1 
 Deanery Representative Liz Landers1 
 Deanery Representative Lois Freeman 
 
 
 2010 Nominating Committee Linda Cahill 
 2010 Nominating Committee Harry Taplin 
 2010 Nominating Committee Brian Hunter 
 
1 Indicates a continuation of service. 
2 Was already the Jr. Warden, but is continuing on as Sr. Warden 
3 Was due to cycle off Vestry but has agreed to become Jr. Warden 
4 Was due to cycle off Vestry but has agreed to continue 
 
Respectfully submitted: 
Linda Cahill  Dee Miller 
Richard Coles Edith Parekh 
Melanie Hickcox  Jean Rainville 
Brian Hunter Harry Taplin 
Liz Landers 
 


