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All Saints’ Episcopal Church
Welcome to All Saints’ Episcopal Church

Statement of inclusion

As a parish community, we are on a journey with
Christ that weaves the rich traditions of the
Episcopal Church with the surprises that flow from
God’s abundant grace. This profile gives a snapshot
of who we are, and where we feel God is calling us
to be. We are finishing a three-year period with a
Priest-in-Charge and are preparing to call a new
rector with whom we share a mutual sense of
mission, core values, and goals.

All Saints’ Episcopal Church welcomes all people who
seek the love of God without regard to ability, age,
color, economic circumstance, ethnic background,
family configuration, gender, nationality, or sexual
orientation. We promise to “seek to serve Christ in
all persons, strive for justice and peace among all
people, and respect the dignity of every human
being.”

Who we are
All Saints’ Church is a community of people living in
Chelmsford, Greater Lowell and beyond who gather
to worship God. We cherish the Episcopal tradition.
We provide opportunities for members to discover,
share, and use their gifts, gratefully acknowledging
God as the source of all we have. Through Jesus
Christ and in unity with the Holy Spirit, we seek
renewal and growth as people of faith. As a Christian
community we worship God our Creator, are formed
in our faith, and join God in God’s mission of
reconciling love, serving both those in this place and
those in the world outside our walls.

All Saints’ at a glance
Location: Chelmsford, MA
Diocese: Episcopal Diocese of Massachusetts
Founded: 1867
Parochial Report (based on 2013 numbers)
Average Sunday Attendance: 156
Baptisms: 6
Confirmations: 8
Marriages: 2
Burials: 5
Sunday School Enrollment: 63
Clergy and Staff
Priest-in-Charge
Parish Administrator
Minister of Music
Church School Administrator
Sexton
Communications
Church web site
Weekly eBulletin sent by email
Service bulletin insert
Announcements during Sunday services
Social media, including our Facebook page
Occasional emails or letters sent by US mail with
important announcements.
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1850
Anna Eliza Hunt describes the
religious life in Chelmsford as “in an
enfeebled state.” She is determined
to establish a Sunday School and
makes regular trips from her home in
Charlestown, where she lives. The
Rev. Theodore Edson, Rector of Saint
Anne’s, Lowell, takes great interest in
Miss Hunt’s work and begins to hold
regular services in Chelmsford. The
first services are held in the old brick
schoolhouse at the edge of
Forefathers’ Cemetery. The Town Hall
and the Unitarian Church Vestry, each
facing the town green, are also used
for worship.

1882
Parishioners complete construction of
a fieldstone church after three years’
work. The bell tower is completed 6
years later.

1962
A new, much larger sanctuary is
completed, connecting the parish hall
with the cloister and original church.

1998
A new (extensively refurbished) organ
in installed in the main church

1865
The congregation purchases 5 acres
of land and a building at the corner of
Chelmsford Street and Billerica Road
for $1700. Space in the house is used
as a chapel.

1867
The Parish of Saint Anne’s Chelmsford
(named after Saint Anne’s in Lowell)
is formally established.

1871
Services are sufficiently regular that
an annual calendar can be published.
Holy Communion is celebrated once a
month; other three Sundays are lead
by lay readers.

1952
The congregation builds a parish hall
to meet the needs of future growth
and to provide space for a gymnasium
and auditorium.

1977
Parish refurbishes the Parish Hall to
meet changing needs of the
congregation, including its growth
during the fifties and sixties.

2003
A significant renovation of the Parish
Hall and the link connecting it
with the Sanctuary is completed,
making the whole building completely
accessible.
.
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Worship at All Saints’
There are three services of Holy Eucharist weekly at
All Saints’. There is a spoken 8a.m. Sunday service, as
well as a 10a.m. service with music and choirs, and
on Wednesdays, Eucharist is celebrated at noon in
the chapel. All services are Rite II. There is an active
Worship Commission that meets regularly to look at
ways to enhance our weekly worship, as well as to
ensure that our services run smoothly. There are
additional services throughout the year, which
include Epiphany, Ash Wednesday with our Lutheran
brothers and sisters, services throughout Holy Week,
and Lessons and Carols during the season of Advent.
Many parishioners have active roles in our weekly
worship as choir members, lectors, litanists,
acolytes, ushers, and altar guild.

the two youth choirs sing twice, monthly. The
handbell choir, under the direction of a dedicated
volunteer, also plays twice, monthly.
In addition to a three manual 42 rank Letourneau
organ and a spinet piano in the choir loft, there is a
1901 Steinway Model A grand piano in the
sanctuary. The congregation boasts many talented
musicians, who also lend their talents on a regular
basis. The choirs sing pieces from many genres and
the congregation is also very open to new music, and
has several hundred hymns under its belt.

Christian formation
All Saints' is a community where we embrace our
baptismal promise "to do all in our power to support
these persons in their life in Christ." One of the ways
we do this is by offering Christian Formation
programs for people of all ages to learn, pray and
discern God's will in our lives. For our youngest
members, we offer Sunday School classes during the
church service; we emphasize Bible story-based
learning and wondering together. For our young
adults, we offer Rite 13 and J2A classes, which meet
after the Sunday service to further their exploration
of their faith in community. And for our adults we
have a range of programs; seasonal, weekly, and
program-based, to support our ongoing Christian
Formation. All of our programs are open and we
welcome new members. "Whoever you are,
wherever you are in your journey of faith; come."
Music
Music is a central part of our weekly worship. Our
Minister of Music has been with us for 29 years, and
membership in the three vocal choirs and one
handbell choir has grown to over 50 individuals. The
Parish Choir sings weekly at the 10a.m. service, and
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Fellowship (Parish Life)
The parish of All Saints has a strong sense of
community, and out of that comes many fellowship
opportunities. Fellowship takes place in numerous
ways, whether it be at coffee hour following the
10a.m. service, hosted both by individuals and
various committees and often with a theme such as
Halloween or celebrating newcomers in the
community, or a welcome back cookout in
September, or parish breakfast between services.
We have pot luck suppers, “cottage dinners” where
small groups of parishioners gather at one host
home with each person contributing to the meal, an
annual St. Patrick’s Day dinner and celebration, a
fund-raising booth on the Chelmsford Common
during the town’s 4th of July celebration, and more.
The Parish Life Committee plans events throughout
the year to deepen members’ involvement in the
church community and to bring us together as one
body in the hope of opening us up to experience the
ever-abiding love and support of our triune God.
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Pastoral care / Outreach
Outreach is central to All Saints’ hard working, faithfilled community. This commitment to outreach is
reflected in the activities of our parish, both
communally and individually. We have a strong
focus on local needs evidenced in our Habitat for
Humanity, All Saints’ Thrift Shop, feeding programs,
Chelmsford Food Pantry, Blessing Bags, Penny
Basket, Merrimack Valley Housing Project, B Safe
Program, and Angel Tree Program ministries.
Reaching further out into the world, our Maine
Mission Trip and West Virginia Workcamp ministries
encourage fellowship and self confidence for our
mission workers and demonstrate our connection
and commitment to those in need, near and far. We
go out to do the work that God has given us to do in
these and many other ways. We live into our
stewardship responsibilities through our
environmental stewardship program, which
constantly seeks ways for us to be better stewards of
our parish resources, and of this beautiful planet so
precious to us all.
Finances
All Saints' is financially sound due to generous and
faithful parishioners, good rental income and a
growing Endowment. In 2014, we received almost
$300,000 in pledge and plate receipts, and
miscellaneous gifts. In addition, our endowment
contributed an additional $9300 to help cover
buildings and grounds expenses, and building rentals
brought in another $22,690. Special fundraisers
brought in $5285 for the general fund. With this
income, we are able to cover our operating
expenses.

In 2015, we have budgeted expenses of $355,160.
We had a successful stewardship campaign, and
gratefully received 130 pledges for $272,552, a 5%
increase over the previous year. We have a number
of givers of record who do not pledge, and many
give more than they pledge, so we typically get
$20,000 or more than pledged. With this expected
increase in giving, consistent rental income, and
fund raising we expect to continue as good stewards
of All Saints' and to remain financially solid.
Church building and grounds
All Saints’ Church is located in the center of
Chelmsford on a triangular piece of property
approximately 1.25 acres in size. The church is a
noted community landmark situated about 100
yards from Chelmsford’s Central Square. The facility
includes a main church (1962) with a Sanctuary of
approximately 4500 sq ft with church school rooms
under it, a 800 sq foot Narthex with a choir loft over
it (including a 3 manual 42 rank Letourneau organ), a
large Parish Hall (approximately 3300 sq ft) with
adjacent kitchen, and a historic Chapel (1882). The
basement of the Chapel has been converted to a
Thrift Shop for used clothes providing outreach and
program funding. The building is accessible to the
handicapped through the use of our elevator,
bathrooms built to current codes, and a ramp
leading to the Narthex.

The endowment ended the 2014 with a balance of
$275,466. It is invested in the Diocesan Investment
Trust (DIT). In the DIT we also have a music fund of
$10,913 and a Rector Housing Fund of $85,783. This
housing fund is to help with a down payment for a
house should the current Rector require it.
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Recent renovation has put a Rectors office,
Administrative office, and two meeting rooms
between the Sanctuary and the Parish Hall. All
buildings are connected with the link between the
Sanctuary and Chapel being a stone cloister.
Although originally envisioned as a quadrangle, like
an English country church, the facilities are now in a
U configuration, with a combination of a Memorial
Garden and lawn in the U. The structure is primarily
stone with extensive stained glass in both the
Sanctuary and the Chapel. The wooden portion of
the exterior was just painted by a “paint party” of
parishioners and the stone portion of the building
has been pointed. The remainder of the property is
used for parking and additional parking spaces are
available next door at a real estate office and across
the street at a public lot.
About Chelmsford
Located approximately 24 miles northwest of
Boston, Chelmsford is a residential community of
33,000 and 22.54 square miles, and is located in
Northern Middlesex County. Chelmsford is bordered
by the densely populated city of Lowell to the north;
the suburban town of Billerica to the east; the rural
community of Carlisle to the south, and the rapidly
growing semi-rural community of Westford to the
west. The town is named for Chelmsford, England,
and is the only US town so named.
Chelmsford was founded in 1653, and incorporated
as a town in 1655. While largely a farming
community until the 1950’s, a number of small
businesses including granite quarries and large
woolen mills were also a part of the fabric of the
town. Within the past 25 years, a variety of small
industrial enterprises have become operative in the
industrial parts of the town.

overnight accommodations and a diverse range of
restaurants, shopping and specialty services. The
town takes great pride in its recreational and open
space resources highlighted by over 1,000 acres of
conservation land, the Chelmsford Country Club, a
public nine-hole golf course with a practice range,
function and dining room suitable for groups of 25 to
80 people, the only public boat launch on the
Merrimack River between Lowell and the New
Hampshire border at Southwell Park and the 6.8 mile
Bruce Freeman Rail Trail, part of a larger 25-mile trail
traveling through Lowell, Chelmsford, Westford,
Carlisle, Acton, Concord, Sudbury and Framingham
accessible for jogging, hiking, bicycling, horseback
riding, and cross-country skiing. Bridging the
Chelmsford/Carlisle town line and named an
“Editor’s Pick 2000” by Yankee Magazine’s Travel
Guide to New England, Great Brook Farm State Park
offers four-season recreation, including canoeing
and kayaking, fishing, hiking, horseback riding,
mountain biking, and cross-country skiing on
groomed trails. An active dairy farm is located on
park grounds with year-round tours available.”
Chelmsford has its own high school, two middle
schools, four elementary schools, as well as access to
both a vocational technical high school and a charter
school (grades 5-12) in neighboring towns. The town
has a very active library, with its main branch located
in the center of town and a small branch located in
North Chelmsford. Recently, Chelmsford has used
community preservation funds to restore the
original town halls in the center of town and in North
Chelmsford center to their original beauty.
The town has a representative town meeting form of
government, a Town Manager, and a five member
Board of Selectmen. According to the 2010 census,
the median family income was $90,895, which was
37.7% higher than the State’s median family income.

Chelmsford’s Economic Development Commission
describes living in Chelmsford this way:
“Chelmsford offers tremendous recreational,
educational and health care opportunities for its
residents. Chelmsford is home to a number of
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Our strengths and goals

•

We are a healthy and vibrant Christian community,
blessed with active parishioners that give generously
of their time and money. Visitors immediately sense
the “spirit” of All Saints’ Church through our worship
services, music, children’s programs, friendliness,
and openness.

•

We have learned from our recent parish-wide survey
that
• Growth is important but it is not our focus.
Natural growth will be a by-product of being a
healthy church.
• We enjoy our strong music program that
supports our love of the traditional liturgy and
worship experience.
• We are somewhere between a pastoral and
program sized church, at times exhibiting the
characteristics of each. We recognize the
importance of strong lay leadership with active
support from the Rector.
• We believe our priorities as a parish are well
balanced, with feelings toward increasing
support for buildings and grounds, outreach, and
adult education.
• We are concerned about social needs both, on a
local scale and further beyond. We wish to
address outreach through a mix of self-led
groups and formal ministries. There is a strong
sense of connection between participating in
outreach and spiritual growth.

Some ministries, particularly those that are
furthest from the spiritual end of the spectrum
(e.g. finances and brick-and-mortar issues), lack
adequate lay leaders.
Our annual budget is well supported, and we
have an endowment fund that is growing, but we
lack the financial resources to handle costly
repairs that can arise unexpectedly, and special
projects that could be addressed and planned
out over a period of years

Our new Rector
The parish of All Saints’ Church is seeking in a Rector
what can be described as traditional traits and
values that include solid preaching on Sunday
mornings, attracting new members, and fostering
spiritual growth, leading by example through a life of
faith and devotion to Jesus Christ. Additional
characteristics that embrace our unique nature
should include
• Being able to work with and support strong lay
leadership
• Actively encouraging and nurturing Christian
formation
• Recognizing and embracing the “spirit” of All
Saints’ Church that has helped us to be a stable,
vibrant, and exciting Christian community for
decades

Our challenges
Although we feel that All Saints’ is in a healthy and
exciting position, much of it due to the wonderful
pastoral leadership we have enjoyed over the past
thirty years, we are not without our challenges,
namely
• Being a strongly lay led community, a continual
challenge is keeping and supporting existing
leaders while also encouraging and nurturing
new leaders.
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Contact information
All Saints’ Church
10 Billerica Road
Chelmsford, MA 01824
978-256-5673
www.allsaintschelmsford.org
aschurch@allsaintschelmsford.org
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